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Grosvenor Park United Church 
 

Council Response to the Visioning Team Report 
A Way Forward – 2015 and Beyond: Reflections on Living in 

Transition 
 

October 21, 2014 
 
For a summary of recommendations, see pages 94 – 96 of A Way Forward 
 
Recommendation 1: that Council and Grosvenor Park United Church continue to live by the current 
Mission Statement and Faith Statement 
Recommendation 1:  Carried. 
 
Recommendation 2: that Council adopt the eight overarching goals as set out in Section 2.4 (page 15) 
of the Visioning Team Report. 
Recommendation 2:  Carried. 
 
Recommendation 3:.that Council pursue efforts aimed at creating a better understanding of 
stewardship, based on what was learned by our representatives at the 2012 Stewardship Conference in 
Alberta.  (see Section 3.5.1 of A Way Forward) 
Recommendation 3:  Carried. 
 
Recommendation 4: that the M&P Committee require that the Minister(s) and other key staff such as 
the Office Administrator keep a detailed log of their work, at least for a prescribed period of time, in 
order for the M&P Committee and Council to be in a position to assess whether the necessary functions 
in the church are being adequately met.  (see Section 3.5.3 of A Way Forward)  
Recommendation 4:  Carried. 
 
Recommendation 5: that the M&P Committee review Recommendation #5 pf the Harkness Report 
and align its Frame of Reference accordingly.  (see Section 3.5.3 of A Way Forward)  
Recommendation 5:  Carried. 
 
Recommendation 6:  That Council undertake to clarify the Frames of Reference for the Worship 
Committee, specifically to clarify where the authority lies for the Order of Service, how change is to 
be initiated, evaluated and monitored. (Section 3.5.4) 
Recommendation 6:  Carried. 
 
4.7 Recommendation 7:  that the Christian Education Committee continue to monitor its efforts and 
programming based on the greatest need – creating a support system for the Nursery and Grace Land.  
This includes within the congregation as a whole.  It should also look into programming to address our 
young people who are moving into the High School demographic.   

Amendment: that the Christian Education Committee continue to monitor its efforts and 
programming based on the greatest need – creating a support system for the Nursery and Grace 
Land.  This includes support from the congregation as a whole.  It should also look into 
programming to address our young people who are moving into the High School demographic. 
Carried as amended 
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Recommendation 8: that Council clarify exactly the kind of qualities needed for any position the 
Nominating Committee is being asked to fill, such that those with appropriate gifts for the various 
Council roles are found.  (Section 3.5.6 of A Way Forward)  
Recommendation 8:  Carried. 
 
Recommendation 9: that it be added to the Nominating Committee Frame of Reference that those 
serving on the committee have knowledge of current congregational membership, and general GPUC 
history.  (Section 3.4.6).   

Amendment:  that those serving on the Nominating Committee develop the knowledge base of 
current congregational membership, to facilitate identification of individual skills, and interests.  
Recommendation 9:  Carried as amended. 

 
Recommendation 10: that the Past Chair of Council serve on the Nominations Committee to share 
understanding of current issues and help match individuals to the current tasks. (Section 3.5.6 of A Way 
Forward) 

Amendment:  that the Frame of Reference of the Nominations Committee be modified to 
stipulate that the Past Chair of Council serve on the Nominations committee. 
Recommendation 10:  Carried as amended. 

 
Recommendation 11:  that the Affirming Ministry Committee update its Frame of Reference 
(specifically 4a) to reflect the fact that Grosvenor has already, technically, become an affirming 
congregation. (Section 3.5.8 of A Way Forward) 
Recommendation 11:  Carried. 
 
12 Recommendation 12:  that Council clarify the Affirming Ministry Committee's role regarding 
"minorities and the marginalized" in light of: the evolving intercultural ministry of GPUC; the evolving 
role of the Outreach Committee; and the pending possibility that GPUC may choose to adopt a new 
system for engaging congregants in the work of the church (e.g. POD system).  (Section 3.5.8)  

Recommendation 12: tabled to allow Council to further study the roles committees might be 
assigned related to minorities and the marginalized, and intercultural ministry within GPUC. 

 
Recommendation 13:  given the important work of the Congregational Care Committee, and given 
its current shortage of members, Council should design a plan to find additional committee volunteers 
who have the right skill set for this service.  (Section 3.5.9 of A Way Forward) 

Amendment: pass Recommendation 13 as originally worded, except for deletion of the phrase 
"given its current shortage of members”.   
Recommendation 13:  Carried as amended 

 
Recommendation 14:  that Grosvenor adopt on a permanent basis overlapping co-chairs for Council. 
(Section 3.6.1) 
Recommendation 14: Carried. 
 
Recommendation 15:  that Council review the number of meetings that it holds and find a way to 
reduce the required volunteer hours.  (Section 3.6.2) 
Recommendation 15:  Carried. 
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Recommendation 16:  that the Finance and Property Committees be combined as one super 
committee with all current listed responsibilities, and with added responsibilities for financial 
sustainability through forward planning, stewardship and membership programs; this new committee to 
be named the Finance Resource Management committee (FRMC).  (Section 3.6.3) 

Motion: that Recommendation 16 be tabled for further discussion and consideration.  Carried. 
 
Recommendation 17: that Council create a committee to oversee the hiring of a communications 
specialist, or possibly a technological specialist and a skilled designer, on contract for 2015.  In 
cooperation with the committee, the specialist(s) will develop and implement a strategy to address 
many of our congregants' concerns and ideas listed above.  (Section 3.6.4) 

Amendment: revise Recommendation 17 to read:  that Council explore the feasibility of hiring 
a communications specialist.    
Recommendation 17:  Carried as amended. 

 
Recommendation 18:  given that our Outreach Committee volunteers have only so many hours, 
should Council decide to encourage bottom-up initiatives, we recommend that in the short term the 
Outreach Committee reduce its own projects in favour of helping to plan for and facilitate small group 
initiatives.  (Section 4.2) 
 Motion: Recommendation 18 be tabled.  Carried. 
 
Recommendation 19:  given that the POD concept does not require a complete overhaul of church 
governance, we recommend that Council implement a POD pilot project.  (Section 5.4 of A Way 
Forward) 

Discussion did not progress to the point of accepting or rejecting this Recommendation. 
 
Recommendation 20: (as printed on page 94 of the VT Report)   given that the four objectives listed 
above are foundational to the visioning process and the discussion of recommendations and other 
proposals in this report, we recommend that Council adopt the four objectives as guidelines for our 
planning over the next three to four years.  (Section 6.8 of A Way Forward) 
Recommendation 20:  Carried. 
 
Recommendation 21:  that the 2013-14 Visioning Team be discharged.   
Motion: that we accept Recommendations 1, 2, 3, 4, 5, 6, 8, 11, 14,and 15, and 20  as stated in the 
Visioning Team Report, and Recommendations 7, 9, 10, 13, 15, and 17 as amended, and that 
Recommendations 12, 16, and 18 be tabled for further consideration.  Carried. 
 
On behalf of Council, Chairperson Robinson thanked the Visioning Team members for their hard work 
and comprehensive report. 
 
 


