
 

 

 
Grosvenor Park United Church and Pods:  F.A.Q.     Released Nov. 28/15 

 

What is a Pod?  A Pod is a spirit-led study, action or social group of two or more people with a shared interest, 
concern or vision. A Pod can enhance our sense of belonging, allows us to explore a subject in depth, and/or 
organizes us to take action on a particular project or cause.  Examples: a quilting group; an environmental study; 
a new spiritual practise; a church building improvement; an Observer magazine discussion group. 
 

What topics or activities would be suitable for a Pod?  The Pod model is extremely flexible so as to be 
responsive to our passions and imaginations. The sky is the limit so long as each Pod has a clear purpose and is 
congruent with the Mission, Vision and Values of GPUC.  
 

How long does a Pod last?  For as long as there is interest from those involved. A Pod can easily be dissolved or 
go on hiatus. For some Pods, assigning an end date will be helpful when looking for new members. If a Pod idea 
doesn’t catch on with a “critical mass” of congregants, then it can be retooled or abandoned.  
 

Who can create a Pod?  At least two people who have a good idea and are able to inspire others to join. An 
existing committee of Council, or Council itself, can also initiate a Pod.  
 

How is a Pod different from a Committee?  Generally speaking, a committee takes its direction from Council 
through an approved “Frames of Reference” and has an assigned budget. A Pod is self-appointed and self-
directed, and must “apply” to a committee or to Council should any funds be required. 
 

Why do we need Pods?  In a way we’ve always had them. God’s people are always “planting seeds.” But often, 
and especially for newer members, we feel we don’t have permission to plant those seeds until we know 
everything about our church and the way it is supposed to work. The Pod system is our way of asking everyone to 
be courageous and put ideas forward in order to engage all of us in a new “thing” – whether that be something 
social, educational, spiritual or world-changing.  
 

Our existing Committees are already short on help – won’t this make it even harder to get the work of the 
church done?  Hopefully not. Our theory is that Pods will help us build a culture and community within our 
church that is spirit-centred, energy-giving and encourages congregants to want to invest in GPUC with their time 
and talents. There will always be some jobs that require us to take on serious responsibilities, but people have to 
want to do these things because they are invested personally in our church family. 
 

What are the limitations of a Pod?  Where those in a Pod want to speak out on subjects for which the wider 
United Church, or GPUC in particular, have not already taken a stand, a Pod needs approval of Council to speak 
on behalf of GPUC. Should a Pod want to engage in fundraising, it must be in concert with the plans and 
objectives of Council regarding Stewardship campaigning or special fundraising projects already at play.  
 

Can a Pod eventually become a committee of Council or a sub-committee of an existing committee?  Yes, if 
Council deems this the most efficient means of working. For example, in the past our Affirming Ministry 
Committee began with a small informal group of volunteers whose mission became significant both in terms of its 
vision and funding required.  
 

How will we keep track of Pod developments?  A large visual chart has been mounted in the foyer where 
people can announce their ideas and provide contact information. This information will also be available online 
when we have a revamped website.  
 

How do I start a Pod?  The procedure is outlined on the sheet “How To Form a Pod” which is available at the 
back of the church and online. Please use the “Pod Pitch” form when you are ready to post your new Pod in the 
foyer.  
 

What if I just have an idea for a Pod and want to find others who might like to help develop it? You can 
post your idea in the foyer using a “Bright Idea” form.  

 



 

 

 
 

HOW TO FORM A POD  
at Grosvenor Park United Church 

Released Nov. 28/15 
 
1)  Fill out the GPUC Pod Pitch Form. Fill out the name of the Pod and its purpose as you see it now, 

knowing that once other people join you may want to rename it and rewrite the purpose.  
 
2)   Make three copies of the completed form. Keep one for your records, put one in the Communications 

Committee mailbox (located in the hall near the link door) and post one in the foyer. The 
Communications Committee will get your information into the church bulletin and onto our Facebook 
page.  

 
3)  Advertise your Pod idea through announcements before church and by word of mouth. Making a 

poster may also be useful.  
 
4)   If you’re satisfied you have the number of people needed to begin, START!  
 
5)   Set meeting dates and locations. This may be an opportunity to meet in places other than the church, 

ie The Roastery, the Western Development Museum, the Yard n Flagon, Rotary Park, or meet in 
someone’s home! Go places that will help you learn things about one another.  

 
6)   If you want to meet at the church, then you need to book space. This can be done by contacting Linda 

Bird, our administrator, between 9 am and 2 pm via phone (306) 374-7766 or anytime via email: 
gpuc@sasktel.net. 

 
7)   As a group, revisit your Pod’s name and purpose and update it if necessary, now that you have more 

members to contribute to the ideas.  
 
8)   Keep the congregation informed about your activities and invite others to participate. 
 
9)   If your Pod’s purpose is to eventually take action on something that requires church funding or church 

approval for speaking on behalf of our congregation, you will need to connect with the appropriate 
Committee or Council itself to carry out your objectives. This may ultimately require that a 
Committee is charged with overseeing your Pod’s activities, or that there be a motion from Council 
approving your activities or requests.  

 
10) As long as the Pod doesn’t require funds from GPUC, the group can go on indefinitely BUT we 

encourage Pods to set an end date for any given project, and consider disbanding or going on hiatus 
from time to time. There will be a place in the foyer for you to report on the current status of your 
Pod.  

 
11) You will be asked to provide a short description of your activities for the GPUC Annual Report early 

in the New Year. 
 
12) Given that we are a God-centred community, Pods are encouraged to open and close their meetings 

with a ritual in keeping with their purpose. This might be a prayer, a candle lighting, a moment of 
silence, a piece of writing from a Pod member… use your imagination! 


