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PART 1:  BACKGROUND 

A successful organization regularly evaluates the strategies it 
has adopted for meeting its goals and fulfilling its mission.  
The motivation behind this is the desire to continually improve, 
whether improvement is measured in terms of increased market 
share or more and better programs that advance the cause of 
social justice.  Unfortunately, the catalyst sparking critical 
reflection on an organization’s operations is not always this 
sort of proactive attitude but is, instead, a perceived threat.  
And in the case of many a congregation within the United Church 
of Canada that threat comes in the form of the challenge to 
survive in a modern secular world that shows little interest in 
organized religion.   

Grosvenor Park United Church (GPUC) currently displays both 
proactive and reactive tendencies.  The former are evident in 
the fact that it is an affirming congregation and in its efforts 
to build a strong intercultural ministry. The latter are also at 
work, since the current visioning process was initiated in 
response to recent conflicts and difficulties, and it is with 
these that the story of the Visioning Team’s activities begins.  

 

1.1  Introduction  

All Christian churches across Canada are going through a period 
of transition.  Declining congregations have resulted in church 
closures, amalgamations, and have forced most congregations to 
examine how they can remain viable over the coming years.  This 
is certainly true of the United Church of Canada, where only 
sixteen percent of congregations are deemed to be viable.  

What about Grosvenor Park United Church? Is it currently viable 
in terms of available finances and human resources?  Grosvenor 
recently (in 2014) faced a budget deficit for a number of 
reasons, one of which was a dedicated core membership choosing 
to take a leave of absence, physically and financially, because 
of tensions arising in relation to the aforementioned conflicts 
and difficulties.  A survey showed that most committees are in 
need of more volunteers.  Therefore, we face the question of 
whether Grosvenor has sufficient members to meet its future 
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financial and human resource needs.  But, although these 
resource issues are critical for the future of GPUC, they were 
not the precise issues that led Council to strike the Visioning 
Working Committee in June of 2013.   

 

1.2  Background and Mandate for this Report  

The McKechney Talking Circle Notes 

It is fair to say that what led to forming the Visioning Working 
Committee (later named the Visioning Team) was the decision by 
Council to engage Margaret McKechney as a consultant to enquire 
into a number of issues at Grosvenor Park United Church.  This 
was done in June of 2012, and because that was over two years 
ago it is imperative that this report revisits the main points 
in what became known as Notes on the Consultation and Talking 
Circle.  (This full report is contained in Appendix A.)   

It is important to recall that Margaret met with members of the 
congregation in private so they could express their concerns in 
confidence. Questions and concerns coming from these 
consultations were discussed at a Talking Circle with Council 
and committee members on June 13, 2012. Margaret identified four 
concerns. 

The first issue was essentially about the wide difference of 
opinions in the congregation over many of the changes made, in 
particular changes to the order of service. Margaret explained 
that perhaps changes were made to try to attract non-churchgoing 
people between the ages of 18 and 40 to the church, as per the 
Emerging Spirit Initiative.  However, these changes seemed 
threatening to many members of the congregation and the 
challenge this poses is, “How do we embrace the needed change, 
such as Affirming Ministry and Intercultural Ministry, and still 
care for those who need the support and respect of the 
traditional congregation?”   

The second issue concerned administration and coordination 
within GPUC.  This was summarized as follows: “Who is in charge 
day-to-day?  Who plans the church’s activities?  Who schedules 
and coordinates those activities?  Who makes sure everyone is 
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informed.”  Margaret noted that there was a difference of 
opinion on whether the Minister is solely, or largely, 
responsible for these actions.  

The third point involved problems related to the use of the 
kitchen, which have been addressed by the formation of a 
separate kitchen committee. 

The fourth issue concerned the roles and responsibilities of 
committees.  It began as a more restricted question about 
whether there are “new dreams for outreach at Grosvenor Park 
United Church” that currently have no outlet for expression or 
development. Margaret suggested that it might be useful to form 
clusters – groups of people – who had special interest in 
studying, and developing programs related to, issues such as 
poverty or aboriginal issues.   More importantly, Margaret 
expanded the question of the appropriate roles and 
responsibilities to include the consideration of the operations 
of all committees.   

 

Formation of the Visioning Steering Committee 

Based on the McKechney “Talking Circle Notes,” Council formed a 
special committee, the Visioning Steering Committee, to examine 
and make recommendations for how to proceed to deal with the 
issues confronting GPUC.  In its “Proposal for a Visioning 
Process, 7 November 2012,” this committee recommended that 
Council strike another committee, tentatively called the 
“Visioning Working Committee,” to investigate and act upon 
Issues 1 and 4 named in the “Notes on Consultation and Talking 
Circle July 16, 2012.”  These issues were: 

Issue 1:  How does a congregation embrace the necessary 
change and, at the same time, care for those for whom the 
change is uncomfortable, or even threatening. At Grosvenor 
Park United Church specifically, this could be reworded as 
“How do we embrace the needed changes, such as Affirming 
Ministry and Intercultural Ministry, and still care for those 
who need the support and respect of the traditional 
congregation?”  [Later in this report this issue is referred 
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to as “Mandated Issue 1” to reflect that it was an item with 
which Council tasked the Visioning Team.] 

Issue 4: What is the role of Outreach in Grosvenor Park 
United Church? And in Congregational Life and Outreach (CLO)? 
Should the responsibilities of CLO be revised and perhaps 
clarified. And what about all the other GPUC committees? 
Perhaps they should all be reviewed and clarified, if 
necessary.  [Later in this report this issue is referred to 
as “Mandated Issue 2” to reflect that it was the second item 
with which Council tasked the Visioning Team.] 

It was noted that answering these questions would necessarily 
involve a visioning process that included consideration of 
Grosvenor Park United Church’s values, faith statement, vision, 
mission and goals, as well as paying some attention to the work 
and views of its committees and other useful resources such as 
the Minister’s Report to Council and the Moderator’s letters. In 
addition, there were other directives with respect to the size 
and composition of the committee, authorization for the 
committee to use a variety of methods to solicit views of 
congregants, to be inclusive of all opinions, and to use all 
available means of communication necessary to maintain 
transparency and keep congregants updated on progress.   

 

Establishment of the Visioning Working Committee 

Subsequent to these recommendations a call was made to the 
congregants for volunteers to serve on this proposed Visioning 
Working Committee. On May 17, 2013, Murray Malcolm as Chair of 
Council sent an email message to those who had responded and 
expressed their willingness to serve on the Committee.  Diane 
Phillips and Gary Storey offered to serve as co-chairs and this 
was accepted. Early on, a decision was made to take the name, 
The Visioning Team. 
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Composition of the Visioning Team  

The Visioning Team first met on June 20, 2013, and has undergone 
a few changes in personnel from its inception. The following 
people were involved in writing the report:  Diane Phillips and 
Gary Storey as Co-Chairs, Brenda Baker (Secretary), Linnet 
White, Jeff Possberg, David Crossley, and Malcolm Jamieson. 
David Crossley joined later in the process and Ken Neitz served 
on the Team until GPUC’s ACM on March 9, 2014. While Ken wasn’t 
involved in the writing of this report, he contributed 
significantly to the process.  

 

1.3  The Visioning Team’s Statement of Purpose 

The Visioning Team took the following as its statement of 
purpose: “Through a consultative and communicative process, and 
with an eye to the long term sustainability of our congregation, 
the Visioning Team will articulate a vision that best meets the 
current spiritual and faith community needs of GPUC. It will 
also recommend actions designed to help our members realize this 
vision in our day to day lives.”   

With this statement the Visioning Team essentially expanded its 
mandate beyond the issues raised in the McKechney Report to 
examine the long run viability of Grosvenor both in terms of 
finances and human resources.  Without adequate finances our 
church cannot survive.  Without human resources we cannot meet 
our spiritual and community needs.     

 

1.4  The Visioning Team’s Statement of Objectives 

During the early meetings of the Visioning Team, based on the 
challenges put to us by Council we created the following 12 
objectives to guide our work.  They were: 

1. to seek input from the congregation through various means 
including surveys, special focused meetings (e.g. talking 
circles), congregation meetings and others, on the tasks of 
establishing a vision and set of goals for GPUC and to report 
back to the congregation the results of these inputs; 
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2. to determine whether GPUC at present has the appropriate 
structure in order to meet the spiritual, administration and 
operational needs of the church; this will in part be done by 
the Visioning Team meeting with each current committee, as 
well as input from the congregation; 

3. to, with respect to 2, examine current Frames of Reference 
and church guidelines to determine whether they meet the 
current and future administration needs of the church; 

4. to examine the future financial health of GPUC with respect 
to all budgetary requirements, to include maintenance of the 
church itself, services (electricity, water, heat, etc.) and 
salary of those employed; 

5. to be cognizant of the recent history of the church in 
dealing with diversity in the congregation, and how this was 
handled.  (In particular, the Visioning Team should become 
knowledgeable of the Interim Ministry experience of 2002 to 
2004); 

6. because we are seeking balance where there are differences in 
wishes of the Grosvenor’s diverse congregation, to understand 
what it means to embrace change and to understand the process 
of transitioning and transformation and its implications; 

7. to determine the problems and needs for improved 
communication at Grosvenor, and to examine the various 
alternative means for meeting the needs, given the various 
budgetary and organizational constraints; 

8. to determine what the congregation wishes to accomplish in 
its outreach activities; 

9. to understand the role(s) of leadership in the church and 
examine how leadership is manifested in the structure of the 
church (e.g. committees), guidelines and operational 
requirements; 

10. to establish a calendar of functions and activities that 
should take place over the time period of the Visioning 
Team’s tenure (20 months from September, 2013), to meet the 
objectives as laid out, (this might best be divided up as 
follows; to March 2014 when the Visioning Team reports to 
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Council, and the time period following to the end as laid out 
in 12 below); 

11. based on the findings and information gleaned by meeting the 
objectives as set out above, to present a vision in terms of 
a mission statement and set of goals for the congregation’s 
consideration, along with recommendations for changes to 
structure and to operations; and 

12. to work to reach a consensus on the mission and goals based 
on the response from the congregation and Council to what is 
set out in 10. 

 

1.5  Important Sources in the Visioning Process  

The first meetings were spent developing the Statement of 
Purpose and Objectives to give focus to the Team’s work. Many 
opportunities arose that helped to move these objectives along. 

It is important to note that due to such “opportunities” or 
“happenings,” the Team had several sources of input from the 
congregation, individuals, and the wider church to help make 
informed recommendations.  These include, but are not limited 
to: 

• “Notes on The Consultation and Talking Circle” (July 16th, 
2012) with Rev. Margaret McKechney, circulated October 2012 

• “Stewardship Overview” October 2012, SIGNAL November, 2012 

• “Report to Council from the Ad Hoc JNAC” March 2013 

• Comprehensive Review:  Faith Community Conversation Questions 

• Comprehensive Review Consultation Report: A conversation with 
United Church Communities of Faith About our Future, January 
2014 

• “Proposal for a Visioning Process” from Visioning Steering 
Committee, November 2012 

• Kitchen Committee Discussion and Frames of Reference 

• Worship Committee Survey, April 2013 
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• Worship Committee Survey Summary Report, September 2013  

• Visioning Team survey questions, September 2013 

• Lorraine Harkness Report, December 2013 

• Council Members Questionnaire of Current Goals Summary, 
December 2012 

• Table entitled, “Summarized Personnel Needs,” prepared in 
June, 2013 by Murray Malcolm, Chair of GPUC Council. 

• Perspectives congregational workshops, May 25 and June 1, 
2014 

 

Other sources: 

• Letter from David Crossley, June 2013 

• Letter from Rev. David Kim-Cragg, August 2013 

• “Balancing Change with Continuity” David Crossley, January 
2014 

• Letter from a concerned group outlining proposal and 
rationale for desired Worship format 

One opportunity that arose for the Visioning Team was to co-
host, with Intercultural Learning Circle, a workshop on January 
26rd, 2014, entitled:  “Toward an Awareness of an Intercultural 
Church.”  Diane Phillips summarized this workshop in the 
February Signal.  The Visioning Team spent a lot of time 
discussing this topic, and generated thoughtful questions around 
it.  Another opportunity arose in conjunction with the Edge day-
long workshop sponsored by River Bend Presbytery and led by Rob 
Dalgliesh.  Grosvenor invited Rob to give a shorter workshop on 
April 6th, 2014 after the worship service. Finally, the 
Perspectives workshops organized by the Visioning Team provided 
a wealth of information and good discussions about the present 
condition and future hopes of Grosvenor. 

 



	
	

12	

1.6  Presenting Ideas and Recommendations 

As the preceding section reveals, the Visioning Team engaged the 
congregation, and solicited their views, for most of a year 
through various means, including surveys, meetings with 
committees, one-on-one discussions, and workshops.  These 
generated a wealth of ideas and suggestions that were especially 
helpful to the work of the Visioning Team in its effort to 
envisage how Grosvenor could move forward in meeting the various 
needs of the congregation and maintaining a viable church.  It 
was felt that it was important to keep a record of these ideas 
and suggestions for future reference, and so this Report not 
only specifically presents and discusses some of them but also 
provides a full list of points made in the small-group 
discussions during the Perspectives workshops (see Appendix G). 

However, some analytical work had to be done to ascertain 
whether any common issues or concerns were being expressed and 
in order to see how the points being made reflected issues or 
opportunities related to one or more of the eight goals proposed 
by the Visioning Team (see section 2.4).  More importantly, the 
analysis had to try to see what objectives the congregation felt 
should be at the forefront of our attention during the next few 
years, and what means or strategies had been identified as being 
helpful in the pursuit of these objectives - for these would be 
the basis of the report’s recommendations.  

Recommendations are found throughout the report in the places 
where they naturally arise.  Recommendations about more 
overarching objectives for the next few years come, naturally, 
near the end of the report.  Part 8 provides a summary of both 
types of recommendations.    
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PART 2:  ESTABLISHING GOALS  

2.1  Introduction 

As was made clear in Part 1, above, the main task of the 
Visioning Team was to address the two questions - the two 
mandated issues - Council had posed.  It was also assumed that 
the Visioning Team was to try to anticipate the opportunities 
and needs that would arise during the next few years and, in 
light of these, make recommendations not only about projects and 
initiatives Grosvenor should undertake during this period but 
also on any organizational restructuring these might require. 

 
2.2  The Mission Statement 

The Visioning Team decision was to start with what Grosvenor 
currently states about itself, and this is the Mission Statement  
and the Statement of Faith.  A Mission Statement is a statement 
of an organization’s purpose, its reason for existing.  The 
Mission Statement, along with the Statement of Faith, should 
guide the actions of the organization, and proceed to spell out 
its overall goal, and provide a path and guide for decision 
making.  It provides a framework within which the organization’s 
strategies can be formulated.   

The view of the Visioning Team was that the present statement 
was good and so should be left, without revision, as an 
expression of the mission of Grosvenor Park United Church. To 
keep it in the collective memory, here is the present Mission 
Statement: 
 
Mission Statement: 

 
Growing in Christian faith 
Promoting justice 
Reaching out to all 

 
Statement of Faith: 

We are committed to creating a community that cares for 
one another and all God’s Creation. We respect, value and 
celebrate people’s differences and their gifts. 
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We affirm publicly that we are all one in Christ 
regardless of sexual orientation, gender, gender identity, 
ability, age, colour, ethnicity, marital status, and social 
or economic circumstance.  

Valuing a fair and just world that reflects God’s realm on 
earth, we advocate justice for all persons.  We commit to 
work for the full inclusion of all in the life and work of 
Grosvenor Park United Church.  All are welcome to take part 
in every aspect of our church life and outreach including 
membership, leadership, stewardship and celebrations. 

Recognizing that our Christian faith is an ongoing 
journey, we pray for God’s Spirit to renew and guide us as we 
listen and learn from one another. 

 

Recommendation 1:  That Council and Grosvenor Park United Church 
continue to live by the current Mission Statement and Faith 
Statement. 

 

2.3  Goals, Objectives and Means 

In beginning its deliberations about goals for the future, the 
Visioning Team began by studying the results of the most recent 
visioning process:  the 2008 document entitled, “Mission of 
Grosvenor Park United Church.”  That document ended with the 
announcing of a set of goals for 2009 – 2014.  After reflecting 
on these statements the Visioning Team concluded that the goals 
set out raised three questions: 
 
1. Since the goals were rather general, what precise and 

specific objectives did the writers of that document envisage 
as the focus of GPUC’s activities and efforts during the 
period 2009 - 2014? 
 

2. What strategies were endorsed as means of achieving the goals 
set out? 
 

3. How was success at achieving these goals to be measured, 
either during or at the end of the time period indicated? 
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These questions led the Visioning Team to the view that it was 
essential that its final report to Council not only recommend 
goals as well as specific and concrete objectives for the next 
time period, but also suggest means (strategies) for achieving 
these goals and objectives. There should also be a new system 
for regular review of the objectives and means at least every 
year, but perhaps every six months. 
 
In approaching these tasks, one of the realities we face is 
change, which is doubly challenging, for not only does the 
context of our mission shift as society changes, but we 
ourselves are changing - as we gain new members and lose current 
members - and evolving, as we learn and develop spiritually.  
The consequence of this is that our mission and goals have to be 
articulated in light of our present social, spiritual and 
economic context.  For example, it is not enough that we aim at 
being an inclusive community that reaches out and welcomes all 
people, for we need also to know exactly what being inclusive 
means, or requires of us, in the world as it is now and is 
expected to be in the immediate future.   We answer this 
question as follows: Inclusion requires us to find the “sweet 
spot” between the statements: “We will welcome you to do as we 
do” and “We will learn about one another with openness and the 
possibility of being changed by one another.” The former 
provides a needed foundation, and the latter provides 
opportunity for growth.  
 
Thus, a plan for Grosvenor’s development beyond 2015 has to 
offer specific objectives that will guide our activities and 
projects during this period.  The Visioning Team sees an 
objective as a concrete specific achievement that is being 
targeted.  An objective differs from a “goal” in being more 
concrete, more short-term, and more reflective of the social and 
spiritual context of the moment.  Yet, an objective is related 
to a goal in that it is guided by, and articulates, a basic 
goal.  Once objectives are set, the final task is to determine 
how each objective can be achieved – that is, what “means” or 
strategies will lead to success in achieving the objectives?   
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2.4  Establishing Grosvenor’s Overarching Goals 
 
To arrive at a list of the overarching goals for Grosvenor, the 
Visioning Team used a varied approach.  It engaged in 
discussions with church committees and the congregation, 
considered the surveys initiated by the Worship Committee, which 
also included a couple of questions from the Visioning Team.  
Then we consulted Council to ascertain its understanding of the 
goals set out in 2008 and its views of the extent to which they 
had been met.  At the end of the day the Visioning Team arrived 
at eight goals: 

1. Belonging 
To foster a sense of belonging to our church family by 
intentionally affirming and embracing differences, and 
adapting to said differences, so that we are inclusive of all 
people regardless of sexual orientation, gender, gender 
identity, ability, age, colour, ethnicity, marital status, 
social or economic circumstance, health-related barriers, or 
duration of attending our programs. 
 
2. Relationship Building 
In a spirit of openness, to intentionally become better 
acquainted and knowledgeable about the individual lives of 
members and adherents so that we might be transformed by one 
another and better accommodate everyone’s pastoral and 
material needs.  
 
3. Meaningful Worship  
To foster an understanding of Christian worship practices 
which are designed by turns to comfort, renew, and challenge 
us; to provide worship that “flows” and is both jubilant and 
reverent in responding to the needs of a diverse 
congregation, while striving to include everyone as we 
experience God in Community and God Inside.   
 
4. Life-Long Learning 
To nurture a culture of spiritual and faith inquiry that is 
accessible and compelling, rooted in tradition while seeking 
new understandings.  
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5. Financial and Human Resource Sustainability 
To thoroughly assess the sustainability of our church, 
including realistic predictions of memberships, revenues, 
expenditures, and volunteer talents in order to better 
fulfill our roles as stewards and plan for the best possible 
use of the gifts we have received. 
 
6. Social/Environmental Action 
To foster awareness of issues concerning social justice and 
the environment, so as to take action and be of service to 
the local and global community. 
 
7. Effective Internal Communication  
To clarify and make accessible roles and responsibilities of 
staff, council, committees, and congregants with an eye to 
educating all of us about our roles on an ongoing basis, and 
improve administrative and organizational communication and 
access to information among all involved in church life, 
including short-term adherents.  
 
8. Effective External Communication  
To improve communication with members who are less involved 
in church activities, with other church and faith-based 
ministries and the broader Saskatoon community, all of whom 
are demographically and technologically diverse.  

 
 

Recommendation 2: That Council adopt the eight overarching goals 
as set out in Section 2.4 of the Visioning Team Report. 
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PART 3:  GOVERNANCE AND COMMITTEE MODELS 

3.1  Introduction 

With the eight overarching goals in place, the second task could 
be approached.  As noted in section 1.2, Mandated Issue 2 tasked 
the Visioning Team with examining the role of the Outreach 
Committee in particular, and the responsibilities of all of 
Grosvenor Park United Church’s committees in general.  Here 
Council was responding to concerns about the present committee 
structure and decision-making processes that had surfaced in 
various meetings and reports, including the McKechney Talking 
Circle Report, Harkness Report, Edge Workshop at St. Andrews and 
again in the Perspectives workshop sessions. 1 

The Visioning Team sees the review of committee structure and 
the role of Outreach as being two separate issues. Hence, the 
examination of committees occurs in Part 3, and the role of 
Outreach in Part 4. Outreach is also addressed to some degree in 
Part 5. 

 

3.2  Purpose and Objectives of Part 3 

The overall purpose of this part of the report is to examine the 
current committee structure of GPUC, and make recommendations 
for change where it is deemed necessary and appropriate for its 
functioning and long term viability.     

The specific objectives are: 

• to provide a background on the issue of organizational 
structure,  

																																																													
1	The Visioning Team took as its mandate to look at the committees 
within the existing organizational structure of Grosvenor, and 
not to fully investigate an alternative organizational structure 
or governance at this time that would lead to something 
different than the Council form of structure that the church 
currently operates under, e.g. a more radical form of governance 
that some other congregations have adopted such as Grace 
Westminster.  
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• to examine the changing financial situation at GPUC (ten 
years), 

• to review the reports and studies within GPUC that have dealt 
with structure, organization and communication within the 
church,  

• to recommend changes where necessary to the committee 
structure at GPUC, 

• to examine and recommend changes to the Frames of Reference 
of each committee, and 

• to provide some alternatives for change to the way that GPUC 
is organized and governed. 

 

3.3  First: Is there a problem?  

While the structure of Grosvenor Park United Church’s committees 
and the overall administration of the church have been 
questioned, what is the evidence that there is a need for 
change?  Is there a problem?   

What must be clearly kept in mind is that there are a number of 
necessary functions that must be performed for the church to 
operate effectively no matter how the tasks are organized.  It 
would seem that these main functions (tasks) are currently being 
carried out by the following committees: Trustees, Christian 
Education, Congregational Care, Outreach, Kitchen, Finance, 
Ministry and Personnel, Property, Worship, Nominating and 
possible Hospitality.  The Ministry and Personnel Committee and 
the Board of Trustees are mandated by the United Church of 
Canada and so any change in church governance structure must 
include these two. In addition to committees there are sometimes 
ad hoc groups established to take on an occasional special 
project such as a fund raising dinner or community supper. 

Should a church wish to change its overall governance model, the 
change must be approved by Presbytery.  

The review of the personnel needs of the committees listed above 
shows that GPUC does have a problem. Following is a summary of 
these findings. 
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Volunteer Needs of Grosvenor Park United Church Committees 

In 2013 the then Co-chair of Council, Lowell Snodgrass, and then 
Past Chair of Council, Murray Malcolm, met with all GPUC 
committees to assess the volunteer needs of the committees and 
to review their Frames of Reference. The final report showed 
that at that time, our eight committees and Board of Trustees 
required between 73 and 79 positions to be filled under the 
present structure.  (See Table 1 in Grosvenor Park United Church 
29 June 2013 report prepared by Murray Malcolm.)  

It is important to note here that many members serve on more 
than one committee and often feel they must stay longer than 
their desired tenure because of the lack of people volunteering 
to replace them.   

 

3.4  Financial and Human Resource Sustainability 

As explained in Part 2, one of the key goals for GPUC for the 
2015 to 2019 period and beyond is to thoroughly assess the 
sustainability of our church, including realistic predictions of 
memberships, revenues, expenditures, and volunteer talents in 
order to better fulfill our roles as stewards and plan for the 
best possible use of the gifts we have received.  The means to 
achieving this goal is what this section mainly attempts to 
address.  

Supporters of Grosvenor would agree that we want to be here for 
a long time that we must take appropriate actions to achieve 
sustainability   

The argument made here is that in order to effectively deal with 
the financial health of GPUC, and the long term sustainability 
of our church, there needs to be a realignment of relevant 
committees and revised Frames of Reference. 
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The State of Grosvenor Park United Church’s Finances 

It is important to examine the trends and changing composition 
of Grosvenor’s receipts and disbursements.  Table 1 provides a 
summary of this for the last ten years, including the most 
recent budget that was proposed to Council at the ACM on March 
10, 2014.  What do they show?  

Offerings: The first thing that the table shows is that 
offerings from envelopes and loose giving have been fairly flat 
from 2005 to 2013. The lowest was in 2007 at $132,000 and the 
highest in 2013 at $148,000. Using 2005 as a benchmark, 
offerings from 2005 to 2013 have increased only nine percent. 
What is not shown in the table are the reduced offerings from 
the families that are on hiatus, or have recently left 
Grosvenor.  (At the moment we don’t have exact numbers or 
permanent transfers to other congregations.) It was reported to 
Council that this was in the order of $15,000.  That is about 10 
percent of total offerings.   

What is missing here is information on the number of church 
members over the last ten years and a breakdown of their annual 
givings by age category. It will be important to analyze this 
and to learn more about what determines one’s level of giving.  
One might expect that older members who have already raised 
their families, have little or no debt, and are on generous 
pensions, are in a better position and are more likely to have 
higher givings than are younger members who are raising their 
families and have mortgages. However, although not all 
pensioners have generous pensions they give what they feel they 
can, which is likely true of young singles and students as well.  
One might also expect that there would be a positive correlation 
between the length of membership and the level of one’s givings. 
It was stated in the Stewardship Workshop in Alberta in 2012 
that it usually takes eleven new “givers” to make up for one 
long-term giver.     

Rent: Receipts from renting GPUC space has increased 
considerably over the previous ten years.  This is the most 
positive element we see.  Returns from rent that were $33,000 in 
2005 have increased steadily to $58,000 in 2013. That is a 75 
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percent increase from 2005.  Whether it can be further increased 
is uncertain, but fortunately a committee of Council is 
currently studying this.2 Revenues from renting our space come at 
a cost in terms of electricity, repairs and maintenance, extra 
heat, cleaning, etc. Can we increase our net returns from 
renting space?  If so, it will certainly help the financial 
viability of Grosvenor, especially if offerings don’t increase.  

Salaries: For disbursements there has been a significant 
increase in salaries and benefits.  Salaries and benefits that 
were $116,000 in 2005 increased to $156,000 by 2012, for an 
increase of 34 percent. Salaries and benefits increased to 
$174,000 in 2013 and are forecast to be $200,000 in 2014.  
However, some of the increase shown in 2013 and again for the 
2014 budget was due to the creation of the Student Resident 
Ministry. Salaries and benefits have tended to make up about 60 
percent of total disbursements over the last eight years.  For 
2014 salaries and benefits are forecast to be 67 percent.   

Property: Property is the second largest item of expenditures.  
In 2005 these were $28,000 increasing to $51,000 in 2012 then 
dropping to $43,000 in 2013, and $33,000 in 2014. Clearly our 
building is costing us more as it ages.   

In summary: Most churches survive because of the number of 
members and their generosity.  This is true at Grosvenor.  Over 
the past ten years offerings represented between 55 and 63 
percent of receipts.  If membership falls and givings don’t 
increase or worse, decline, churches tend to close, as have 
several United Churches in Saskatoon, and elsewhere in Canada.  
This point cannot be ignored when we consider what needs to be 
done currently and over the next few years. There is likely a 
strong correlation with how well the church meets the needs of 
its members.  

																																																													
2	Grosvenor has recently agreed to provide space for a new group, 
AIM, which will pay $12,000 per year in rent for at least one 
year and possibly two.		
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Table 1:  Grosvenor Park United Church GENERAL FUND  
Budgets running backwards from 2014 to 2005 
 
(columns run over two pages; figures given are in 1,000s) 

 

 2014• 2013 2012 2011 2010 

Receipts: 

Offerings••  139 `148 141 138 141 

Total Offerings 161 162 149 140 143 

Rental Income 58 58 56 54  51 

Other sources 37  52 66 45 51 

Total Receipts 256 273 271 239 244 

 

Disbursements: 

Salaries, benefits etc 200 174 156 155 145 

Mission and Service 22 24 23 22 23 

Property Committee 33 43 51 43 34 

Administration 12 10 11 9 10 

Subtotal 267 251 241 229 212 

Other 30 24 21 25 23 

Total Disbursements 297 275 262 254 235 

Operating surplus or 

Deficit (41) (2) 10 (15) 10 
 

Offerings % of total 62.9 59.4 54.8 61.1 58.5 

Rentals % of total 22.6 21.4 20.8 22.5 20,8 

Other % of total 14.5 19.2 24.5 23.4 20.7 

Salaries etc % of  

Disbursements 67.3 63.3 59.5 61.0 61.7 
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Table 1 continued… 
 
 2009 2008 2007 2006 2005  

Receipts: 

Offerings••  138 142 132 137 136 

Total Offerings 139 143 132 137 136 

Rental Income 46 43 38 34 33 

Other sources 56 46 41 30 34 

Total Receipts 241 232 211 201 203 

 

Disbursements: 

Salaries, benefits etc 138 134 127 124 116 

Mission and Service 22 20 20 18 18 

Property Committee 36 28 39 32 28 

Administration 11 11 10 11 13 

Subtotal 207 193 196 185 175 

Other 17 17 21 16 20 

Total Disbursements 224 210 217 201 195 

Operating surplus or 

Deficit 17 22 (6) 1 8 
 

Offerings % of total 57.7 61.6 62.6 68.2 67.0 

Rentals % of total 19.0 18.5 18.5 18.0 16.3 

Other % of total 23.3 19.9 18.9 23.8 16.6 

Salaries etc % of  

Disbursements 61.6 63.8 58.5 61.7 59.5 
 

Key:   • denotes budget  •• includes envelopes and cash 
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3.5  Reviews/Recommendations for Existing Committees 

Currently most committees are reviewing their Frames of 
Reference with an eye to updating them for a Church Manual that 
Murray Malcolm is compiling.  The last review was in 2011.  

At present there are three key committees that deal one way or 
another with the financial health of Grosvenor; that is, with 
revenues and expenditures.  They are Ministry and Personal 
(M&P), Finance, and Property.  Most other committees have small 
budgets for expenditures and do not generate major sources of 
income.  

3.5.1 to 3.5.9 are a review of each GPUC committee and offer 
some insights and recommendations we hope will be of use to 
Council and those sitting on committees. 

 

3.5.1  Finance Committee 

As currently stated, the purpose of the Finance Committee is “To 
monitor and review finances of the church and to make 
recommendations to Church Council for its consideration.” 

Responsibilities 

1. to review the Treasurer’s report, 
2. to be responsible for the overall stewardship of Grosvenor 

Park United Church finances and review annually the total 
financial objectives of GPUC at local and national levels, 

3. to collaborate with Congregational Life and Outreach to 
review and set a goal for the amount of funds to be 
designated for Mission and Service Fund, 

4. to assist the Treasurer in the preparation of the annual 
budget, 

5. to communicate on a regular basis how funds are expended, 
6. to secure commitment and participation in the mission of 

GPUC,   
7. to report monthly to the Church Council and to prepare an 

annual financial report for GPUC, 
8. to recruit, train and schedule counters for Sunday offerings, 

and 
9. to review and revise the offering count sheets as required. 
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VT Comments on the Stated Purpose and Responsibilities  
of the Finance Committee   

It may be implicit in the purpose and responsibilities but the 
following are issues that seem to need clarification:  

Stewardship: It may be useful to clarify what is meant by 
“stewardship” for the purposes of adopting a definition that 
Council and staff can use to project a consistent message on the 
topic. For example, one of many definitions can be found on 
Wikipedia: 

“Stewardship is an ethic that embodies the responsible 
planning and management of resources. The concepts of 
stewardship can be applied to the environment, economy, 
health, property, information, theology, etc.”    
 

While this may capture the core concepts that are used to 
explicate the meaning of stewardship, it offers no direction as 
to what one must do, nor any guidance about what counts as a 
contribution to an ethic of stewardship.   

It is important to acknowledge that there has been a lot of work 
done regarding stewardship by Grosvenor people. There was new 
information and strategies presented at the 2012 Stewardship 
Conference in Alberta, which was attended by Bob Gander, Diane 
Phillips and Rev. David Kim-Cragg.  Following the conference, 
Grosvenor staged a stewardship campaign in 2012 and circulated a 
letter about stewardship in 2013.  Initiatives included: 

• sending a document to congregants expressing the value of 
GPUC’s presence in the community based on our current 
ministries,  

• working with the Minister, during worship services we shared 
ideas with the congregation on the importance of stewardship,	
and 

• a five week “Card Campaign” was organized, followed by an 
Abundance Potluck Brunch. 

At present – 2014 - there is no working plan for stewardship. In 
part, this is a result of volunteer burnout experienced by those 
who have worked hard on stewardship in recent years; and, in 
part, it is a result of the congregation recently being 
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distracted by other issues.  To get moving again on this front 
it might be useful were Council able to persuade those who 
attended the Alberta conference to draft a document that speaks 
to the importance and value of stewardship and offers 
suggestions for how to plan and run a financial campaign.  And 
we should remember that we also have access to useful 
information and resources from the UCC, through Katherine 
Hoffley’s office.  

Recommendation 3:  That Council pursue efforts aimed at creating 
a better understanding of stewardship, based on what was learned 
by our representatives at the 2012 Stewardship Conference in 
Alberta. 

 

Forward Planning:  There is no statement that Finance is to 
conduct a forward planning function that would examine all 
things that affect future revenues and expenditures.  There is a 
need for a short term (e.g. 5 year) and a longer term (e.g. 10 
to 15 year) plan.  

Committee Consultation:  It may be happening, but there is no 
written policy for Finance stating that it is to meet and 
consult with other committees to determine their future needs 
for funds.  The M&P and Property Committees would be the most 
important committees to have more regular interactions with 
Finance.  

Rental Agreements:  Since rental income is such an important 
source of revenue, the management of Grosvenor’s space as a 
source of revenue should be the responsibility of Finance.  

Committee Members:  Does the Finance Committee have sufficient 
members to carry out all of its responsibilities fully?  It 
seems difficult to get people to serve on this committee.  When 
Murray Malcolm and Lowell Snodgrass conducted their survey, 
there were three additional members still needed to meet the 
committee’s Frame of Reference criterion of five members.  That 
suggests that there were only two on the committee when that 
survey was taken. 
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3.5.2  Property Committee 

The purpose of the Property Committee is to be responsible for 
the supervision and maintenance of all property, buildings and 
equipment belonging to Grosvenor Park United Church. 

Responsibilities 

1. to keep a record of all repairs, renovations, and maintenance 
of the church building and property, 

2. to ensure the regular maintenance and repair of the church 
building, property and utilities, 

3. to arrange for the cleaning and heating of the building, 
4. to arrange for grass cutting and snow removal as needed, 
5. to undertake any major repairs or renovations of the church 

building and property, after consultation with the Church 
Council and the Trustees Committee, and 

6. to ensure that the use of all buildings conforms to the 
policy set out by the Church Council. 
 
 

VT Comments on the Stated Purpose and Responsibilities  
of the Property Committee 

As with the Finance Committee’s list of responsibilities, it may 
be implicit in Property’s list about, but the Visioning Team 
would like to see the following roles clarified in the Property 
Committee’s Frames of Reference:  

Forward Planning:  The responsibilities of the Property 
Committee appear to be adequate for dealing with current 
problems and needs, but there is no stated – no mandated - 
responsibility to make periodic assessments of future repairs 
and maintenance such as a new roof, new boiler, plumbing, 
electrical, musical instruments, office equipment, painting, 
etc.  We have been fortunate to have members on the Property 
Committee who have been very adept at maintenance and have 
sought professional advice when needed, but their work and 
Council’s work would be aided by having more guidance about what 
proactive measures should be being taken to assess future needs 
on a regular schedule.  Such a schedule might also be helpful to 
any new people interested in being a part of the “Property 
Circle” that includes the Monday Morning Work Crew and others 
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who work regularly around the church and are impacted by the 
functioning of the building. 
 
Such information is also necessary for the longer term planning 
function of Grosvenor.  While our Property Committee has always 
been good at communicating the need to plan for large ticket 
items, like a new roof or boiler, it would be helpful to 
formalize this kind of information in a written plan that 
projects possible large expenses in the next 5 to 10 years. This 
would, of course, need to be updated annually and it could not 
be expected to foresee all upcoming needs, if only because it is 
not always possible to predict, for example, when a machine will 
cease to function.	
	
This is input that Finance needs for its future planning 
responsibilities to make sure there is revenue to cover future 
costs and, while the current people working on Property have 
been good at reminding Council of anticipated upcoming expenses 
for large ticket items, it would nevertheless be useful to have 
a more formal system in place so that all concerned will have 
the information needed to monitor and plan for upcoming expenses 
related to property maintenance.  
 
Committee/Community Group Consultation:  This aspect of 
Property’s responsibilities is also missing. Property members 
are regularly interacting with the custodian, congregants and 
renters to assess the current needs of those who use the 
building and require special accommodations. 
 
Rental Agreements:  The Frames of Reference should also make 
mention of the role Property plays in negotiating rental 
agreements, since the Custodian works closely with Property, and 
between the two they can provide important information before a 
group decides to rent space, or when a rental is not going well. 
  
Human Resources Management:  It would appear the current list of 
responsibilities does not mention its involvement in the job 
description for and hiring of the Custodian, and ensuring the 
smooth operations of the building for the use of the public as 
well as congregants.  Property also has a direct connection to 
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the Monday Morning Work Crew (MMWC), which has historically 
carried out an enormous number of maintenance tasks.  
 
Fundraising:  The list of responsibilities doesn’t mention that 
this committee has raised money annually through the Irish Stew 
Supper and by other means over the years.  It is not mandated 
here, but should it be? 
 
Committee Membership:  Numbers continue to dwindle for both 
Property and the MMWC.  Here is a place where a masterful 
publicity campaign is needed, and perhaps an alternate to Monday 
mornings, so that younger working people could perhaps help out 
once a month on a weekend, as well as continuing with the MMWC.  
 
IMPORTANT NOTE:  The proposed updates of the Finance and 
Property Committees’ Frames of Reference are for consideration 
should Council choose to retain these as separate committees.  
In Section 3.6, where we have addressed new initiatives, you 
will find a proposal in which the Finance and Property 
Committees are blended. 
 
 

3.5.3  Ministry and Personnel Committee (M&P) 

The M&P Committee is one of two committees that are mandated by 
the United Church of Canada (UCC); the other is Trustees.  All 
other committees are formed and function at the discretion of 
Council.  And all committees, including M&P, report to Council.   

M&P is mandated by UCC because, given its responsibilities, the 
views of the M&P Committee can have a bearing on the 
expenditures for salaried members of the church, even though 
hiring is the purview of Council.  As stated in the Guidelines 
of the UCC, “The M&P Committee oversees relationships within the 
pastoral charge ministry, particularly the roles and functions 
of paid leaders and employees (such as the Office Administrator 
and custodial staff).”  Under “Duties” the Manual requires M&P 
to “review working conditions and remuneration for the staff of 
the pastoral charge and make appropriate recommendations to the 
Official Board or Church Board of Church Council.”  Given this, 
were M&P to recommend hiring additional staff – say, because 
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current staff members have too many responsibilities and are 
therefore being overworked – that would be relevant to, and have 
an impact on, financial planning.  

Responsibilities 

1. to provide a consultative and supportive agency for the staff 
of the pastoral charge and for members and adherents of the 
congregation, 

2. to review working conditions and remuneration for the staff 
of the pastoral charge and make appropriate recommendations 
to Church Council, 

3. to review National Salary Schedule for the designated year 
for Order of Ministry and convey to Treasurer for budget 
purposes, 

4. to oversee the relationship of the staff of the pastoral 
charge to members of the congregation and others, 

5. to oversee the relationship between and among different 
members of the staff of the pastoral charge with respect to 
their responsibilities and authority, 

6. that an M&P Committee member attend all monthly GPUC staff 
meetings which have traditionally been held at the church at 
10:00 a.m. on the last Thursday of every month, 

7. to consult with all members of the staff of the pastoral 
charge about their plan for continuing education and ensure 
that those eligible avail themselves of the provisions for 
continuing education and that money and time are made 
available, 

8. to review and evaluate annually the effectiveness of the 
staff of the pastoral charge as those persons and positions 
relate to the mission of the pastoral charge as defined by 
the Church Council, 

9. to maintain close liaison with Presbytery Pastoral Relations 
Committee, 

10. to review regularly the responsibilities of all staff of the 
pastoral charge and revise position descriptions when 
required or requested,  

11. to receive from each ministry personnel settled in or called 
to the pastoral charge, a current police records check, at 
the expense of the ministry personnel, no later than the 
completion of each three-year period of the pastoral 
relationship, 
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12. to consult Appendix B of A Handbook for Ministry and 
Personnel Committees to determine the timeline of 
responsibilities, and 

13. to consult the United Church of Canada website for a list of 
Ministry and Personnel Committee Resource Documents. 
 

VT Note: Of the 13 listed responsibilities three stand out as 
especially relevant to the issue of organization.  They are 
numbers 5, 8 and 10. 

 

VT Comments on the Stated Purpose and Responsibilities  
of the Ministry and Personnel Committee 

If the position descriptions are not clear and fully understood 
by staff, they will not likely be performing to expectations and 
the needs of the church. 

There is no directive to require each staff member of the 
pastoral charge to keep a record of their work and to report 
such to the M&P Committee and to Council.  This is not to say 
that this is not being done but it is not specified in the 
Frames of Reference.  It would seem important this be done, 
especially by the Minister, or Ministers, as well as the Office 
Administrator.  

Most, if not all churches, meet their administration and 
operational requirements through some combination of salaried 
personnel and volunteers.  It makes sense that certain functions 
be earmarked to be handled by salaried people, the main ones 
being the Minister, then the Office Administrator and 
Custodians.  Others may be hired to assist in children’s 
education and other tasks.  Anything remaining falls to 
volunteers (or does not get done).  

Given all this, there may be good reason to consider having the 
M&P Committee require that all staff keep a log of their work in 
order for the M&P Committee, and Council, to be in a position to 
assess whether the necessary and earmarked functions in the 
church are being adequately performed. (The log could go to M&P 
and a summary sent to Council.)  Without this information it is not 
clear how Council and the M&P Committee can determine whether there 
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are currently sufficient resources to meet all the demands on the 
Minister and his/her office.  For example, does Reverend David have 
time to deal effectively with all aspects of pastoral care? 

Recommendation 4:  That the M&P Committee require that Ministers 
and other key staff such as the Office Administrator keep a 
detailed log of their work, at least for a prescribed period of 
time, in order for the M&P Committee and Council to be in a 
position to assess whether the necessary functions in the church 
are being adequately met. 

Recommendation 5:  That the M&P Committee review Recommendation 
#5 in the Harkness Report and align its Frames of Reference 
accordingly. 

 

3.5.4 Worship Committee 

The purpose of the Worship Committee is to be responsible for 
and foster worship where we praise God and support one another 
spiritually. 

The committee shall consist of: 

1. a minimum of five members/adherents of the congregation, one 
of whom will serve as chair and one of whom will serve as 
secretary of the committee, 

2. the Choir Director, 
3. the Music Director, and 
4. the Minister (or Ministers). 

Responsibilities 

1. In relation to worship services we are responsible: 
a) for the changing of the paraments and the coordination of 

decoration of the sanctuary for special occasions within 
the church year, 

b) for securing readers for the scripture, 
c) for securing ushers and greeters, 
d) for co-ordinate special services (e.g. intergenerational 

services, dramas, youth services) in co-operation with 
Sunday School, Christian Education and Clergy, 
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e) for Star Phoenix advertising for worship co-ordinated 
through office staff, 

f) for ensuring that music and choral direction is in place, 
g) for securing people to fold the bulletins and a person to 

change the numbers for the hymns, and 
h) for securing a sound technician for the services. 
 

2. In relation to sacraments we: 
a) decide the format for communion and the dates, 
b) secure servers for communion, 
c) set up the communion table, pour the juice and cut the 

bread and put on plates,  
d) recommend to Council those to be received for baptism and 

for marriage, and 
e) oversee the administration of sacraments of Baptism; pay 

for resources for baptism. 
 

3. In relation to administration we: 
a) report activities to the council monthly and to the 

congregation as a whole in the annual report, 
b) procure pulpit supply in the absence of the paid Minister 

or negotiate alternative worship services and structure, 
c) review and evaluate the order and content of congregational 

worship,  
d) liaise with Christian Education Committee,  
e) review upcoming services and special plans for them, 
f) chairperson submits news to Signal newsletter, 
g) plan and submit annual budget for worship, 
h) undertake evaluation of worship initiatives with a 

congregational survey, 
i) purchase worship resources and worship supplies e.g. 

bulletin covers, Minister’s resources for worship  
j) create and review marriage, funeral, and baptism policies, 

and 
k) approve organ and piano repairs.  

 

4. Other duties include: 
a) foster involvement of children and youth in worship, and 
b) worship services in outreach areas, e.g. Oliver Lodge, 

Elmwood Lodge, Sherbrooke Community Centre. 
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VT Comments on the Stated Purpose and Responsibilities  
of the Worship Committee 

Given that the conflicts regarding the Order of Service were in 
large part the catalyst for establishing the Visioning Team, it 
is important to understand what transpired between the Worship 
Committee and a group of people who were concerned about changes 
that had been made to worship services in recent years.  

Rev. Lorraine Harkness was hired as a conflict resolution 
facilitator to hear individual concerns as well as facilitate a 
process and make recommendations to council as to how to proceed 
toward resolution.  Part of that process was to facilitate a 
meeting between concerned congregants, the Minister and support 
people.  There seemed to be confusion as to the purpose of the 
meeting, which resulted in the objectives of the meeting not 
being met.  Of their own volition, the concerned group gathered 
to compose a letter that they felt reflected their main concerns 
regarding worship (apparently, this was to have been one of the 
original objectives of the meeting).  The letter was received by 
the Council Chair , the Visioning Team and the Worship 
Committee.  The Visioning Team responded to the letter, 
acknowledging its content and appreciation for the constructive 
tone.  As a liaison from the Visioning Team, Diane Phillips 
attended several Worship meetings with regard to the letter and 
the discussion that flowed from it. 

The Worship Committee also acknowledged receipt of the letter 
from the concerned group, as well as listing ways the committee 
had been working to accommodate at least some of the wishes of 
the unhappy congregants.  The Worship Committee also explained 
the need to honour current trends in worship.  In response to 
the Worship Committee’s letter, there was one acknowledgement 
from an individual in the group. She appreciated Worship’s 
positive response to the concerned group’s letter. 

It was timely that a workshop by Linnea Good was sponsored by 
the Worship Committee where a document entitled "Hospitality in 
Worship" was obtained.  Diane Phillips participated in the 
discussions and observed that the letter from the concerned 
group and the “Hospitality in Worship” document provided a 
constructive framework for discussion.  A number of positive 
things occurred: 
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• everyone had a chance to speak in turn and efforts seemed to 
be collaborative,  

• there was confidence gained in how worship could be designed 
to meet the needs of many, and 

• there is intent to create a pamphlet that explains the 
philosophy of our Order of Worship to newcomers and more 
traditional worshippers. 

The main issue concerned where the responsibility lies for the 
specific Order of Service.  Does it lie with the Minister(s), or 
with the lay congregational members on the Worship Committee, or 
both equally? That said, other concerns were the feeling that 
with the loss of the more traditional service came the loss of a 
certain sense of reverence for worship. Some felt the changes 
happened too abruptly with not enough time for some to adjust, 
and a significant number of congregants did not understand why 
the changes were being made, evidence that the communication 
about the changes had perhaps fallen short.   

What is needed, and there is now evidence of this happening, is 
a more collaborative approach between the Worship Committee and 
the Minister(s).  

The following, in the current Frames of Reference (from above), 
are instructive: 

3. In relation to administration we: 

c) review and evaluate the order and content of 
congregational worship, and 

e) review upcoming services and special plans for them. 

The key word here is “review.”  As defined, to review is an act 
of carefully looking at or examining the quality or condition of 
something, or an examination or inspection of something.  
Therefore it would seem that the Worship Committee is not the 
source of “the something,” it is evaluating something, in this 
case the order and content of congregational worship.  The 
source of that must be the Minister, who is a member of the 
Worship Committee.   
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But what does the Minister use as the basis for the Order of 
Service, the style and other aspects of the service?  In 
addition how are worship services to be evaluated?  The current 
Frames of Reference are instructive:  

h) undertake evaluation of worship initiatives with a 
congregational survey.    

It is clear that the congregational members of the committee has 
an important role in how the order of service is to be developed 
and monitored.  In other words the committee should be in a 
position to advise the Minister with respect to the order of 
service.   

It is not clear who has the final word for the order of service, 
but it would seem that it is to be the congregational members.  

Council’s role here would be to clarify the Frames of Reference 
for the Worship Committee, specifically to clarify where the 
final authority lies for the order of service, and how change is 
to be initiated, evaluated and monitored.  

Recommendation 6:  That Council undertake to clarify the Frames 
of Reference for the Worship Committee, specifically to clarify 
where the authority lies for the order of service, how change is 
to be initiated, evaluated and monitored. 

 

In addition, Council must do its best to stay informed of 
developments that affect how the congregation feels about the 
order of service so that it may support or discuss worship 
issues in an informed manner. Accountability measures should 
also be in place to ensure that the adopted Order of Service is 
followed for the most part (special worship services planned by 
the Worship Committee may deviate) and that open discussion and 
feedback are always encouraged on content and order.  A solid 
understanding of the philosophy of worship at Grosvenor will 
serve to alleviate major issues. It’s also important for Council 
to be aware of the influence of the wider UCC and its 
initiatives and teachings regarding modern worship. Finally, 
Council and the Worship Committee will always be in the position 
of finding the balance between that which honours the needs of a 
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diverse congregation as well as the gifts of the presiding 
Minister.  

 

3.5.5  Christian Education Committee 

The purpose of the Christian Education (CE) Committee is to 
assist each individual in the congregation to develop 
understanding and an ability to interpret the Christian faith. 

The Committee shall consist of: 

1. a minimum of four members/adherents of congregation, one of 
whom will serve as chair and one of whom will serve as 
secretary of the committee, 

2. a youth leader, 
3. the Sunday School Coordinator, and 
4. the Minister. 

 
Committee members serve under the same rules as a member of 
Church Council: 2 year terms, maximum of 3 terms and with a one 
year absence before re-appointment. 

Responsibilities 

1. to assess the congregation’s faith needs, using surveys, 
discussion, council direction and program evaluations, with 
regards to Bible Study and other faith related topics,  

2. to support congregational attendance at developmental 
programs with financial aid through the Christian Education 
fund, which is available for member and adherents for faith 
development,  

3. to administer the distribution of funds from the Christian 
Education fund, 

4. to communicate with the congregation via the bulletin, Signal 
and mail outs, 

5. to support and guide the Sunday School Coordinator, Youth 
Leader, Special Class teacher and nursery worker in the 
planning and implementation of their respective programs, 

6. to recruit teachers for the above programs, 
7. to provide orientation and hold meetings for program planning 

as required, 
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8. to encourage Sunday School teachers and others in leadership 
positions to attend educational events and to provide 
financial assistance when able, 

9. to recommend curricula to Council and provide supplies and 
other resources to the above programs, 

10. to register all children and youth into the above programs, 
11. to follow the United Church’s “Duty of Care” guideline for 

the safety of the individuals in the provided programs, and 
12. to arrange summer program or other child friendly alternative 

for July and August (in conjunction with Worship Committee). 
 

Examples of Christian Education supported events are: Bible 
study, book study or group, other faith related small groups, 
confirmation, White Gift service, Christmas Pageant and/or 
Easter service, Easter Tea, June picnic, fundraising for local 
or global charity, welcome the Kids of Note choir into our 
Sunday School program when they join in worship. 

 

VT Comments on the Stated Purpose and Responsibilities  
of the Christian Education Committee 

The committee was not formally interviewed by the Visioning Team 
as to how it sees itself functioning in the future.  However, 
some observations by a committee member may be helpful.  Diane 
Phillips is a member of both Christian Education and the 
Visioning Team, and she offers these comments on the work of the 
committee: 

The Committee has met regularly, under the chairmanship of 
Sam Robinson, who recently resigned to engage in other church 
leadership roles.  Since then, there has been no formal 
chair, but Margaret Graham-Wolyshin has taken on this role 
for the most part.  We currently have five active non-staff 
members.  Main foci have been: 

• addressing needs for Police checks of volunteers and 
trying to come up with a process to make this easier for 
all and not redundant with what other committees are doing 

• ensuring a licensing agreement is in place for the church 
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• ensuring staffing/volunteer needs for Grace Land and 
Nursery are in place 

• applying for and monitoring a Summer Student for 2014 

The following have been in conjunction with the Worship 
Committee: 

• attempting to explore Intergenerational opportunities in 
worship 

• attempting to find common ground between children in 
worship and the needs of traditional worshippers, in 
addition to creating a congregational covenant with 
children and adult members 

• attempting to address safety issues in our building 

These days, the CE Committee is mostly concerned with Grace 
Land and Nursery issues.  This is partly because this is the 
most visible group whose programming needs must be met. One 
could say that the committee is a little "Grace Land" heavy 
right now.  However, the items being worked on with the 
Worship Committee broaden our scope. Progress on the above 
listed issues is minimal due to many folks' energies being 
directed elsewhere as we came to terms with the recent 
conflict and a new initiative to meet with other committees 
to engage them more in the children’s experience of church.  
We spread ourselves a little too thin. 

With regard to adult education opportunities, discussion has 
been minimal due to the following: 

No surveys have been circulated due to the abundance of 
surveying that has been going on including Stewardship, 
Worship and Visioning. 

The ratio of effort in relation to attendance is often out of 
proportion. 

For some reason we do not seem to be using the Ecumenical 
Chaplaincy very much, though we have in the past partnered 
with them for various opportunities. 
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The Monday night bible study with Reverend David seems to be 
meeting the needs of some adults adequately. 

Other groups (through the UCC encouragement) tend to be 
offering opportunities through the wider church, such as the 
Intercultural workshop in January and the EDGE workshop in 
April. 

Recommendation 7:  That the Christian Education Committee 
continue to monitor its efforts and programming based on the 
greatest need - creating a support system for the Nursery and 
Grace Land.  This includes within the congregation as a whole. 
It should also look into programming to address our young people 
who are moving into the high school demographic. 

 

3.5.6 Nominating Committee  

The purpose of the Nominating Committee is to be responsible for 
presenting names of individuals to serve on Church Council as 
Chair, Chair Elect, Secretary, and Treasurer and on the Board of 
Trustees, during the Annual Congregational Meeting, or to Church 
Council between ACMs.  

Responsibilities  

1. finding suitable volunteers for Council and to present the 
nominations for election at the Annual Congregational 
Meeting, 

2. recruiting volunteers for any vacancies that occur during the 
year and to present to Council for appointment, 

3. matching talents of congregational member with required 
tasks, 

4. following the terms of office of positions designated within 
the Structure Document and encourage a broad level of 
participation by members of GPUC in the Church Council and 
its committees, 

5. maintaining records of membership for each Council and each 
committee member, 

6. recording the length of service for each office, and 
7. reporting to the Annual Congregational Meeting the status of 

membership on Council and committees. 
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VT Comments on the Stated Purpose and Responsibilities  
of the Nominating Committee 

The current Frames of Reference for this committee are adequate 
to guide the committee in its role of finding suitable 
volunteers for Council and the various committees of Council, 
however the following recommendations may help fine-tune the 
committee’s work.  As an additional note, the Nominating 
Committee needs to be aware of volunteer needs in other 
committees so that, should a person decline an official 
position, a request could be made for him or her to join another 
committee or project. 

Recommendation 8: That Council clarify exactly the kind of 
qualities needed for any position the Nominating Committee is 
being asked to fill, such that those with appropriate gifts for 
the various Council roles are found.  

Recommendation 9: That it be added to the Nominating Committee’s 
Frames of Reference that those serving on the committee have a 
knowledge of current congregational membership, and general GPUC 
history.  

Recommendation 10: That the Past Chair of Council serve on the 
Nominations Committee to share understanding of current issues 
and help match individuals to the current tasks.  (Should 
Recommendation 14 in Section 3.6.1 be adopted by Council, then 
Recommendation 10 would need to be altered.) 

 

3.5.7 Board of Trustees 

“The Board of Trustees holds all of the property of the 
congregation for the use and benefit of the congregation as part 
of the United Church.  The activities of the Trustees are 
restricted and governed by public statute. The United Church’s 
Trusts of Model Deed, and the lawful direction of the Church 
Council and of other Courts of the United Church having 
jurisdiction.” 
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VT Comments on the Stated Purpose and Responsibilities  
of the Board of Trustees 

The guidelines for this important committee are adequate at 
present, although it might be increasingly important for the 
trustees to keep informed about, and consulted about, matters 
having to do with rentals, since those are a significant source 
of income and since the trustees are mandated to oversee all 
matters having to do with the church’s property, in whatever 
form that takes.  And it goes without saying that it is 
important that the Nominating Committee seek Trustees who have 
sound financial knowledge and experience in handling 
investments. 

There is no recommendation for change to the existing Frames of 
Reference for the Board of Trustees.  

 

3.5.8 Affirming Ministry Committee 

The Affirming Ministry Committee (AMC) is responsible for 
helping Grosvenor Park United Church to become and to maintain 
an Affirming Congregation.  Such a congregation would publicly 
celebrate the inclusion of gay, lesbian, bisexual and 
transgendered (GLBT) individuals and all other marginalized 
people as full and equal partners in our congregation, our 
country Canada, and the Realm of God.  AMC would accomplish this 
by nurturing consensus through education, advocacy, personal 
example, and open discussion in an atmosphere of respect for all 
viewpoints. 

Responsibilities 

1. In respect of our colleagues on AMC, we are to nurture and 
support each other through sharing our experience and 
knowledge in a safe environment of confidentiality and mutual 
respect so as to bring out the best each of us has to offer 
for the accomplishment of our task. 

2. In respect of other committees, we are 

a) to meet and work with each other in an atmosphere of mutual 
respect so as to understand each other’s objectives in the 
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bigger picture of our congregation and be of service to 
each other in meeting those objectives, and 

b) in conjunction with the Worship Committee, plan and 
participate in Affirming Ministry worship services on a 
regular basis.  

3. In respect of Council, we are to make recommendations 
regarding actions affecting the whole congregation or 
entailing contact outside of the congregation, such as with 
Presbytery, other congregations/denominations, the press or 
other media. 

4. In respect of the congregation we are 

a) to lead and motivate the congregation in the exploration of 
becoming an Affirming Congregation by means of education, 
advocacy, support and personal example,   

b) to keep the congregation informed of developments through 
written reports in the Sunday bulletins and the Signal, 
through oral reports by minute speakers during Sunday 
worship, and through use of the bulletin boards on the 
premises, 

c) to provide information regarding community services and 
counselling service to those in need,  

d) to provide opportunities to participate in events that 
promotes understanding of minorities or marginalized 
individuals, and 

e) to support those who feel marginalized. 

5. In respect of the wider community we are  

a) to inform other congregations/denominations/organizations 
and/or the media, of AMC developments and findings, with 
approval by Council,   

b) publicize GPUC’s position on acceptance and affirmation of 
all marginalized people, and 

c) participate in community events that promote understanding 
of, and communication with, minorities or marginalized 
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individuals.  Such events may include the annual Pride Week 
parade, Poverty Rally and the annual Affirm United 
Convention of the United Church of Canada (national). 

 

VT Comments on the Stated Purpose and Responsibilities  
of the Affirming Ministry Committee   

It is the unanimous opinion of Visioning Team that the Affirming 
Committee is doing an admirable job of meeting its set of 
responsibilities.  The congregation is much more knowledgeable 
of LGBTQ issues through the work of this ministry in various 
ways including the twice monthly Affirming Minutes during 
worship service.  

That said, it may be that some of the tensions that occurred 
regarding the changes to the Order of Service are connected to 
the move towards an intercultural vision for worship. And it may 
be that we lacked clarity about which committee was spearheading 
this vision. Was it Affirming? Worship? Outreach? All? None? 
While arising issues are water under the bridge, it points to 
the need for further refinement of the responsibilities of our 
staff and committees regarding work with “minorities and the 
marginalized.” In future, can we better define this and 
therefore take actions that are targeted to address issues of 
concern to our congregants?  Do we really know what our 
congregants want to become involved with under the umbrella 
“minorities and the marginalized”?  Is there room in the 
Affirming Committee’s modus operandi for volunteers with 
specific ideas or interests regarding the marginalized, to take 
social action without necessarily having to become members of 
the formal committee? (See Section 5.4) 

Recommendation 11:  That the Affirming Ministry Committee update 
its Frames of Reference (specifically 4a) to reflect the fact 
that Grosvenor has already, technically, become an affirming 
congregation. 

Recommendation 12:  That Council clarify the Affirming Ministry 
Committee’s role regarding “minorities and the marginalized” in 
light of: the evolving intercultural ministry of GPUC; the 
evolving role of the Outreach Committee; and the pending 

Brenda Baker� 2016-3-17 6:00 PM
Comment [1]: this	section	added	to	
explain	Rec	12	which	came	out	of	the	blue	
after	us	saying	we	were	unanimously	happy	
with	Affirming	
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possibility that GPUC may choose to adopt a new system for 
engaging congregants in the work of the church (e.g. POD system 
presented later in this report: Section 5.4).  

 

3.5.9  Congregational Care Committee 

The purpose of the Congregational Care Committee is to provide 
spiritual support and care to the members and adherents of the 
congregation, focusing on people in crisis, those confined to 
their homes, and newcomers. 

The Committee shall consist of: 

1. a minimum of seven members/adherents of congregation, one of 
whom will serve as chair and one of whom will serve as 
secretary of the committee, and 

2. the Minister(or Ministers) 

Committee members serve under the same rules as a member of 
Church Council (2 year terms, maximum of 3 terms and a one year 
absence before re-appointment). 

Responsibilities 

1. to develop methods by which congregational pastoral care is 
extended to members and adherents, 

2. to recruit, train, and support volunteers, 
3. to arrange for regular visitation of people who are confined 

to their homes, 
4. to arrange for expressions of sympathy, thanks or celebration 

(cards, phone calls, visits, etc.), 
5. to appropriately welcome newcomers (Newcomers Gatherings, 

visits, etc.), and 
6. to communicate pastoral concerns and the work of this 

committee to the Minister. 
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VT Comments on the Stated Purpose and Responsibilities  
of the Congregational Care Committee   

The Visioning Team contacted the current members of 
Congregational Care by email to determine whether the current 
Frames of Reference were acceptable to the committee and asked 
for other input.  The members told us that they had reviewed the 
Frames of Reference with Murray Malcolm in June 2013 and agreed 
that all the listed responsibilities were a correct description 
of their efforts.  

At the time the contact was made, the committee had only four 
members; well below the required seven members (see Membership 
above).  The current members said that they need to enlarge 
their numbers.  They also said that they feel comfortable with 
their work “but improvement is always possible.” (email message)   

Based on the members’ reply it would seem that current pastoral 
care needs are being adequately met.  However, this is a matter 
that must be closely monitored.  

It should be noted that this committee created a binder of 
information about GPUC’s congregational members, and that 
information should be located and updated, possibly in an online 
format.  We understand it was entitled “GPUC’s Number Story” or 
something to that effect. 

Recommendation 13:  Given the important work of the 
Congregational Care Committee, and given its current shortage of 
members, Council should design a plan to find additional 
committee volunteers who have the right skill set for this 
service.   

  

Brenda Baker� 2016-3-17 6:00 PM
Comment [2]: Removed	these	lines	about	
taxi	because	they	aren’t	relevant	since	the	
task	no	longer	appears	in	the	responsibilities	
above.	
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3.6  New Proposals for Governance and Committee Models 

In section 3.6 the Visioning Team makes the case for, and 
recommendations for, four (4) significant changes to GPUC 
operations. We also present some preliminary information on new 
governance models that GPUC may want to consider in years to 
come. In brief the proposals are: 

3.6.1 Permanent Co-Chairs 

3.6.2 Streamlining Council Meetings 

3.6.3 Finance and Resource Management 

3.6.4 Communications Committee 

3.6.5 Alternative Governance Models 

It is important to note that another significant recommendation 
for change, or rather, renewal, can be found in Part 4 and 
focuses on outreach.  It does not appear in Section 3.6 because 
the concepts and background materials were extensive enough to 
warrant a separate chapter.  

 

3.6.1  Permanent Co-Chairs of Council 

Chairing Council is a major responsibility and requires someone 
with broad experience from years of volunteering with Grosvenor 
and an understanding of its internal operations.  It requires 
leadership experience.  There is also need for continuity at the 
Chair level.  This could be achieved by always having Co-Chairs 
of Council.  It would help achieve these desired results if the 
Co-Chair positions were overlapping.  That is, there would be a 
senior and a junior Co-Chair with one new chair person being 
appointed each year as the senior Co-Chair ends his or her term. 
Having two individuals share this role also means that the 
workload is lighter and a broader range of talents are available 
to the position.  Should this model be adopted Council would 
want to consider eliminating the Past Chair position.  

Recommendation 14:  That Grosvenor adopt on a permanent basis 
overlapping Co-Chairs for Council. 
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3.6.2  Proposal for Streamlining Council Meetings 

One of the challenges for volunteers at GPUC is the risk of 
burnout. While meetings may have their energy-inducing moments, 
for many sitting in long talking sessions can have the effect of 
sucking the energy out of people. Volunteer hours spent in 
activities that encourage community building (e.g. PRIDE 
parade), tangible, visible outcomes, (e.g. Monday Morning Work 
Crew) and interactions that are fun (e.g. Community Dinners) or 
directly helpful (e.g. Sarah’s Support Circle) or spiritually 
meaningful or enlightening (e.g. organizing worship or prayer 
group) – these are the volunteer activities that build up our 
energies, connect us more personally, and can be more 
immediately gratifying. 

In the interests of reducing burnout, and streamlining the work 
of Council, we recommend reducing the number of meetings where 
the full Council must be present. Given that there is an email 
system in place now for emergency votes, this makes our 
recommendation even more reasonable.  

So as not to tie the hands of Council in considering a review, 
our recommendation is general so as to be approved easily in 
principle. However, one model that is worth considering in your 
deliberations would be as follows: 

1. GPUC Executive meets monthly on the third Tuesday, including 
the summer months. 

2. GPUC Council meets every other month on the third Tuesday, 
beginning in August on the third Tuesday.  

The wisdom of summer meetings is to avoid the “lag” that always 
occurs from June to mid-September. Even if not everyone can 
attend in August, the most critical things could still be dealt 
with in preparation for September’s deluge, and planning for the 
upcoming Fall season could get started. The agenda for October’s 
Council meeting could be planned. 

Recommendation 15: That Council review the number of meetings 
that it holds and find a way to reduce the required volunteer 
hours. 
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Please note that should Council opt to investigate a more 
comprehensive review of GPUC’s governance model (thoughts on 
this are presented in upcoming pages), reducing the number of 
meetings could still be useful as an interim improvement.  

 

3.6.3  Restructuring for Financial Management/Planning 

Recommendation 16:  That the Finance and Property Committees be 
combined as one super committee with all current listed 
responsibilities, and with added responsibilities for financial 
sustainability through forward planning, stewardship and 
membership programs; this new committee to be named the Finance 
Resource Management Committee (FRMC). 

 

Regarding expenses:   

A model for melding the Finance and Property Committees would 
improve communication regarding pressing needs and long term 
planning, especially when it comes to the second largest item on 
the expenditure side of the budget: property.  This will become 
even more important as the church ages and we need to create 
more awareness among our current church family regarding our 
financial issues.   

Regarding income:   

Emphasis must be placed on raising revenues through givings, and 
here we need to acknowledge that achieving this will depend on 
our ability to reinforce everyone’s understanding of faith-based 
stewardship, as well as attracting new members to GPUC.  
Attracting new members should be a broad and continuous effort 
by all committees and all congregational members. 

For stewardship, a “master plan” should be implemented in 
consultation with those who attended the Stewardship Conference 
in Alberta.  In addition to working with the Worship Committee, 
our plan should include working with all committees to assess in 
what ways each of them is connected to stewardship, or should be 
connected.  Stewardship shouldn’t be just a one-time event, but 
rather an on-going effort by all committees.   
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The importance of improving stewardship and attracting new 
members also needs to be reflected in the internal and external 
communications of our church.  (See Section 3.6.4) 

All considerations for the rent of Grosvenor’s space should be 
the ultimate responsibility of this committee.  The soon to be 
proposed Rental Committee should be a subcommittee of the FRMC 
and be proactive in finding appropriate individuals or groups to 
make use of our facility, especially where they provide a needed 
community service or spiritual experience.  

Possible models for the FRMC:   

It’s fair to say that Council will need to bring some 
imagination to how this restructuring might look because the 
core members of the FRMC cannot be expected to do everything 
proposed for the new committee.  They are to oversee how and 
when we spend, and how and when we raise funds.  Here are some 
possibilities the VT has considered: 

• Sub-committees:  Could these be struck under FRMC to deal 
with property (the day to day, week to week tasks), 
stewardship (as needed), membership (as needed, and possibly 
melded with stewardship), and rentals? Could someone from 
these sub-committees attend the FRMC meetings as needed? This 
would keep the core FRMC smaller in size. Forward planning 
and day to day financial matters would remain with the core 
FRMC.  

• Individual FRMC members assigned tasks:  With a larger number 
of people sitting on FRMC, certain members could be assigned 
responsibility for overseeing stewardship, or membership, or 
rentals.  Each person would pull together a team as needed.  
So, for example, with Property someone like Glenn Kurmey or 
Larry Snodgrass would sit on FRMC, for one meeting a month, 
rather than having a Property meeting once a month.  Those 
people interested in doing jobs around the church (at the 
moment largely the MMWC) could be kept up to date on what 
needs doing by receiving a weekly TO DO list. 

• Should GPUC adopt a permanent structure of having dual 
Council Chairs, the junior member of the co-chairmanship 
should serve on the Finance Resource Management Committee. 
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3.6.4  Communications Committee 

During the Spring of 2014 Glenn Kurmey invited those interested 
to meet to take a look at where Grosvenor was at with 
communications.  The group met a few times and reviewed a list 
Glenn prepared of all the ways in which our church is currently 
communicating with one another and with the wider community. 
This would be useful information to use in getting an ongoing 
committee organized.  Glenn also initiated a form that could be 
used by Council members to follow up on decisions made, 
including whom to inform and how to go about doing so.  These 
kinds of systems serve to improve internal communications. 

External communication, on the other hand, includes everything 
we do to tell the public what we do and to attract new members.  
We must not only be offering programs that would interest people 
outside our church community; we must also be telling people 
about them.  Grosvenor people must also feel empowered to invite 
others to our events and services.  The personal touch is always 
the best and everyone needs to be working on helping to “grow 
the church.” 

 

Thoughts on GPUC’s Internal Communication 

Goal: To clarify and make accessible roles and responsibilities 
of staff, council, committees, and congregants with an eye to 
educating all of us about our roles on an ongoing basis, and 
improve administrative and organizational communication and 
access to information among all involved in church life, 
including short-term adherents. 

Based on the ideas people put forward during Perspectives, 
listed below are initiatives that, with adequate planning and 
resources, could be taken to ensure we are communicating well 
with one another regarding the business of the church. However, 
over and above business efficiency, Internal Communication must 
also address belonging and feeling valued as a church member. 
Each of us needs to feel we know and care about a certain number 
of other members, and that they know and care about us. We also 
need to have enough knowledge of the inner workings of GPUC that 
we feel empowered to participate and contribute in a meaningful 
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way. Effective internal communication should result in more 
people taking ownership of the church because they value it and 
feel valued in it. This should translate into caring enough 
about the membership of GPUC and its programs that we all want 
to participate more often, whether that be through volunteering 
or through financial support or both. 

In all of the break-out groups, regardless of goals discussed, 
people mentioned frustrations around “not knowing” – how does 
the church operate? who is responsible? who is who? what’s the 
big picture of what we are already doing? where are we going? 
how are we financially quarter to quarter? what are the 
opportunities here? what is intercultural ministry? what is 
worship supposed to be? where does our money go? what committees 
exist just now? which need help? how do you join? what other 
groups rent from GPUC? what events do those groups put on? what 
does it mean to be part of a United Church? etc. 

Many long term members of GPUC would know the answers to most of 
these questions, but there are many people who don’t; newcomers 
especially, or those who’ve been around but haven’t participated 
or can’t participate in church governance for any number of 
reasons. If they want the answers they have to pick up bits and 
pieces of information here and there, and then try to put it all 
together for themselves. Murray Malcolm is putting together an 
excellent “GPUC Manual” that answers a lot of questions, but is 
too much detail for a newcomer. In any case, a manual format is 
not meant to engage our members, short or long term. 

Even for long term members, lack of clarity on how things are 
done, or how they are supposed to be done, has caused us some 
grief. Sometimes it’s just annoying little misunderstandings, 
and sometimes it has led to the loss of long-term members who 
just got fed up with the lack of communication among us. 

During Perspectives, ideas were put forward in all of the break-
out groups, regardless of topic focus, that were tied directly 
or indirectly to the importance of communicating, informing, 
publicizing, marketing, articulating, clarifying, knowing, 
educating, reporting, conversing, connecting, engaging, 
involving, displaying, and visualizing. With this in mind, in no 
particular order, here are some of the ideas and questions that 
were generated: 
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• Post photos and descriptions of staff people in the foyer, 
along with usual work hours.  

• Post photos and descriptions of Council members in the foyer 
with contact information, and on our website.  

• Post Council minutes on our website.  

• Improve our website; include secure members’ area.  

• Visual display of all the non-church programs run out of GPUC 
(i.e. renters).  

• Find a better system for informing congregation regularly of 
church governance, committees, financial situation, and POD 
system, should it be adopted.  

• Use more than just the bulletin to communicate the weekly 
Bible Study group.  

• Make better use of our comment box, or start a “human comment 
box” process, or an email-based comment box.  

• We need one place people can go (bulletin board? online 
page?) to get a comprehensive look at what we are already 
doing as a church; what’s going on and where the 
opportunities are.  

• Should we have a web page devoted to intercultural ministry? 
(Similar to the page we have for affirming ministry.)  

• Better member directory with photos.  

• How can we better communicate between Sundays, especially 
regarding faith issues; ways that involve the human voice!  

• Create a Facebook Group (we have a page, but not a group) for 
GPUC folks.  

• How do we communicate gratitude regularly?  

• Better ways for committees to get their messages out.  

• How do we find out who the new members/adherents are?  
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Thoughts on GPUC’s External Communication 

Goal: To improve communication with members who are less 
involved in church activities, with other church and faith-based 
ministries and the broader Saskatoon community, all of whom are 
demographically and technologically diverse. 

These are the initiatives that could be taken to ensure we are 
communicating well with Saskatoon so that the public knows who 
we are, what we are doing and why. External Communication is 
also “marketing” in order to grow our membership or community 
attendance at our various events. To be truly effective and 
successful in getting our special Christ-centred messages out, 
we need to get much better at showing people who we are, using 
the most creative means possible. The list generated at 
Perspectives (below) for communications targeted at the public 
is short. It is a reflection of how, compared to internal 
communications, congregants spend a lot less time considering 
how we might better communicate outside our walls.  

• Use visual symbols and external signage to express who we 
are. Use our building better visually to get our messages 
out, e.g. outdoor banners, foyer displays.  

• This September, through U of S Chaplaincy, set up a display 
at U of S student “trade show”; hand out business cards with 
map to GPUC on back and QR code.  

• Create a more aggressive campaign to attract more 
organizations and artists to rent our building for events.   

 

Thoughts on GPUC’s External AND Internal Communication:   

These are the initiatives that would be helpful in communicating 
with one another AND with the public at large:  

• Flat-screen monitor in foyer with a “loop” of events at GPUC 
and “words of wisdom” for the week; this can be running when 
other groups are using our church.  

• Provide tours for newcomers every Sunday.  

• What does it mean to be United? Should be answered on 
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website, visually AND  through emotive writing.  

• What kinds of programs do we offer? Should be answered on 
website, visually AND  through emotive writing.  

• Welcome package for newcomers.  

• Let people know we have 11 first languages spoken at GPUC.  

• Update our website to look more technologically and 
artistically modern.  

• Ensure everyone is seeing how the UC is learning from its 
mistakes and attempting to  improve relationships with those 
harmed by residential schools.  

• Use social media more effectively.   

In general participants had a lot more to say about internal 
communication than external. This could be because we didn’t 
direct the discussion towards the latter, or it could be that 
people are more familiar with how to fix internal communication 
and less comfortable with the idea of marketing the church, 
which is, in effect, what external communication is.   

It’s fair to say that GPUC’s use of communication technologies 
is about 15 years behind common practices for non-profit 
organizations. This is partly due to the older demographic of 
our congregation, but that is changing a lot now. Mostly it’s 
due to feeling that we can get along well enough without any 
more “bells and whistles” and therefore, it isn’t a priority 
when it comes to spending our limited resources of time and 
money.   

However, if we continue in this way, given that the number of 
communication technologies are growing exponentially, we are 
just getting further and further behind the rest of the world. 

Further, we are not connecting with the younger seekers (10 – 40 
years of age) in the ways they want to connect. GPUC aspires to 
grow and continue to be a force in Saskatoon, with an important 
Christian perspective to share. We may have a relevant message, 
but if we aren’t connected to these younger people, it doesn’t 
matter how relevant we are.  
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Everything about the way our church looks, inside and outside, 
communicates something about us. A foyer that is a mish-mash of 
odd imagery, signage, clutter and unkempt plants, says something 
about us. Outside, sidewalks taken over by mounds of weeds, says 
something about us. (We have complete control over our real 
estate. Imagine if we partnered with an artist in May of one 
year and created a huge transformational piece using our 
building, something that could stay up all summer that would 
visually proclaim the social gospel. Yes, it would cost some 
money to do, but the payoff could be amazing. The community-
building would be great.) 

There is great energy in our church at the moment. Many people 
have exciting ideas for the future and seem ready to put in more 
time and energy to make good things happen. However, if we don’t 
fix our communication issues, that is, put significant resources 
into building proper strategy and implementation, especially for 
our internal communications, all these good intentions will be 
hobbled. We may just be on our way back to interpersonal 
problems, and repeated frustrations for our congregation and 
staff. 

For this reason, the Visioning Team recommends the following: 

Recommendation 17:  That Council create a committee to oversee 
the hiring of a communications specialist, or possibly a 
technological specialist and a skilled designer, on contract for 
2015.This would be full time or part depending on cost and 
resources.  In cooperation with the committee, the specialist(s) 
will develop and implement a strategy to address many of our 
congregants’ concerns and ideas listed above. 

 

VT Note: Since there is a new renter – AIM – ensuring a new 
source of income for the next year, this might make such an 
investment in communications feasible, where it might not have 
been before. 
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3.6.5  Alternate Governance/Committee Models Examined 

Although it did not take as its mandate the task of fully 
investigating whether Grosvenor Park United Church should 
contemplate a new governance model, the Visioning Team felt it 
might be helpful for us to briefly examine some alternatives, 
especially what other United Church congregations are using and 
how they are functioning under the new governance models. 

 

UCC Models of Board Governance 

The United Church of Canada has a manual that provides Models of 
Board Governance (Manual 2013).  The manual makes an opening 
comment that is useful: “The purpose of any model of board 
governance is to support the work of the congregation or 
pastoral charge and ensure the effective oversight of the 
congregation’s spiritual and financial life.”  It goes on to 
say: “Since a congregation’s circumstances change over time, 
models of board governance need to change across the life span 
of the congregation.  For example some boards are heavily 
involved in operations, while others have little or no 
involvement in daily operations.  In determining what model of 
governance to adopt, consider the size of the congregation, the 
number of programs or activities, and expectations around 
reporting relationships and how priorities are set.”   

The Manual lays out and describes several models:   

• The Session/Stewards Model 

• The Unified Board Model 

• The Church Council Model 

• The Mission Team Model 

• The Streamlined Board Model  

It is beyond the scope of this report to even attempt to 
summarize each of these models, except to say that Grosvenor is 
currently following the Church Council Model that is 
characterized by there being a large set of committees that 
report on a regular basis to the Council.  All other models 
would seem to represent a less structured approach to 
governance, with likely a much looser approach to meeting the 
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functional needs of the church and taking on various in-church 
and outreach activities.   

By way of illustrating various models of governance in action, 
we provide here a sampling of five United Churches, one of which 
uses the same model as we do (Hillhurst), and four that do not: 

 

Hillhurst United Church, Calgary 

HUC’s website (http://www.hillhurstunited.com) is a “must visit” 
– every page of the site!  Their online annual report is well 
worth a read by anyone interested in building an exciting 
ministry, despite a sometimes rocky road.  Rob Dalgliesh made 
reference to Hillhurst in his address at the Edge Workshop at 
St. Andrew’s College on April 10, 2014.  It truly is an example 
of a church “on the move.”  

 

Grace-Westminster United Church, Saskatoon3 

GWM underwent a major restructuring approximately seven years 
ago.  Prior to this change GWM had a formal Council structure 
with committees reporting to Council on a monthly basis.  The 
congregation came to the conclusion that its governance 
structure was cumbersome, with poor internal coordination 
between committees leading to various forms of conflict.  
Council meetings were long and tedious dealing with reports by 
the various committees without engaging in the more important 
issues and goals of the congregation.  They reached a conclusion 
that something different had to be done.  GWM engaged Tom Bandy 
to provide suggestions for change.   

The result is a very loose decentralized governance structure.  
They have what they call Bandy’s Thriving Church Organizational 
Model.  It consists of three teams:  

Human Resources Team, Training Team and an Administration Team 
and what is called a Spiritual Nature in Faith Formation.  (See 
Appendix B for more information on this group.)   
																																																													
3	The description provided was based on an interview that Gary 
Storey conducted with Reverend Daryl Wood on April 22, 2014.			
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The Human Resources Team essentially encompasses M&P but it is 
broader than just M&P, as it has an oversight responsibility, 
that is, responsibility for all other groups. The Nominations 
Committee is part of the HR Team’s responsibilities.  

The Training Team is not a formal group. Its purpose is to 
enable other groups to be effective in meeting their specific 
goals.  GWM deliberately moved away from any formal approval 
process.  Small groups of congregants, who want to come together 
for some common purpose, are allowed to do this.  There are 
examples of GWM having a book club, a film series, etc. 

The Administration Team does the work of what the committees of 
Finance, Property, and the Treasurer used to do separately.  
They meet monthly and are responsible for monitoring the 
financial health of the church.  They apparently do not carry 
out any forward planning function.  

There is a separate Board of Trustees that handles all 
investments, insurance needs, etc.  They meet two or three times 
per year.   

There is a governing body called the “Official Board.”  Four are 
named to the Board, including a rep from the Human Resource 
Team, The Administration Team, Trustees and the Minister.   

There are other teams as well, such as Pastoral Care Team, 
Contemporary Worship Team, and others.   

GWM has identified a need to develop a Communications Team, with 
someone responsible for the website.  The objective is to design 
more effective ways to communicate with the congregation.  This 
need is particularly urgent given the more decentralized 
structure that GWM has chosen to adopt.    

Reverend Wood felt that overall their new organizational 
structure has worked well.   

Note:  If Grosvenor had any intentions of following GWM’s new 
governance model, or something similar, a more in-depth 
investigation would be required.  
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Trinity United Church, Kitchener, Ontario  

Trinity United has decided on a new governance model.  It is 
informative to examine why they have made this decision and what 
they are in the process of implementing. Their situation is not 
unlike what Grosvenor is currently facing. See their 2013 
Governance Proposal document at: 

http://tuckitchener.org/wp-
content/uploads/2013/03/Governance-Structure-Jan-2013.pdf	

 
Here is part of what is said there: 
 

The Church will be governed by two discrete bodies: the 
Church Board and the Ministry Team.  The Board shall be 
responsible for seeking congregational input to create a 
vision for the direction of the Church.  They will provide 
operating principles and specific parameters for the various 
bodies that work within the structure. They will also be 
responsible for our statements of faith and the oversight of 
the work of the church.  The Ministry Team shall be made up 
of clergy, staff, and lay people and they will be charged 
with the responsibility of enacting the vision of the church 
as well as guiding the day to day management of the church.   
 

 

St. Paul’s United Church, Estevan, Saskatchewan 

Edith Malcolm directed us towards St. Paul’s, which is 
instructive both in its “radical” outreach activities (e.g. Warm 
Welcome Shelter) and the new governance model it adopted in 
2013.  The model is adopted from Knox United in Kenora, Ontario, 
noted next. This year St. Paul’s became a “green” church, and is 
exploring becoming an affirming congregation as well. Both its 
website and its constitution (plain language in only 9 pages!) 
are well worth reviewing: 

http://stpaulsinternational.ca 
http://stpaulsinternational.ca/St._Pauls/Constitution_files/C
onstitution%20Mar2013.pdf 
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On its website, St. Paul's describes itself as being “in the 
process of living into a new form of governance based on the 
Kenora Model.  We are working with a new constitution and 
experimenting with new ways of carrying out the church's mission 
and goals.  The hope is to create more flexibility, to welcome 
newer members into the work of the church, to encourage 
creativity, and to discern how God most desires us to use our 
resources.  (VT emphasis) 

 

Knox United Church, Kenora, Ontario 

Eight years ago Knox United members created a new way to govern 
themselves as a church. Their approach has become known as the 
“Kenora Model” and versions of this model have been adopted by a 
number of other churches, including St. Paul’s in Estevan. In 
Appendix H the model as created by Knox is described in detail. 
(It was difficult to find on the internet.)  

There are many other instructive initiatives to be found at the 
Knox website, including a description of their “Building Our 
Vision” campaign which has seen them raise $360,000 to help them 
live out their vision, which they see as requiring a physical 
home. As noted by one campaign director: “Communities are built 
on commitment and sacrifice for the common good. This is not 
lost money. This is our investment in the future of Kenora.” 

http://www.knoxunitedkenora.ca  

Brenda Baker� 2016-3-17 6:00 PM
Comment [3]: I	opted	to	keep	this	as	an	
appendix	because	I	remembered	how	long	it	
took	me	to	find	the	information.		
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PART 4:  THE ROLE OF OUTREACH 

4.1 Introduction 

As presented previously, the Visioning Team was given the 
mandate to examine the future role of Outreach at Grosvenor.  
This is Mandated Issue 2 (= issue 4 arising from the Talking 
Circle Notes).   

It is instructive to first dwell on what is meant by “outreach.”  
Wikipedia defines it as follows:  

Outreach is an activity of providing services to populations 
who might not otherwise have access to those services.  A key 
component of outreach is that the groups providing it are not 
stationary, but mobile; in other words they are meeting those 
in need of outreach services at the locations where those in 
need are.  In addition outreach has an educational role, 
raising the awareness of existing services.   

More simply put, outreach is any organization’s involvement in 
the community. 

It is also instructive to quote what the UCC says about its 
Mission and Service Fund:   

The M&S Fund represents our collective way to be God's 
presence in the world — to be the church, to love and serve, 
to seek justice, to live with respect in creation. It gives 
us a collective voice in advocating change, justice, and 
peace, whether through the Canadian government or in work 
with our ecumenical partners. The M&S Fund ensures that we 
are participating together in all of this work and more. 

It has been said that “for Christians giving isn't an option” 
and for United Church members, M&S shouldn't be. We all make 
decisions about which charities we want to support. For 
United Church members, the M&S Fund should not be part of 
that decision. M&S is not a charity; M&S is who we are and 
what we do. It's the United Church faith in action. 

We can be proud of Grosvenor’s history of outreach activities 
from our generous support of Mission and Service and our rich 
history of involvement in the Saskatoon community.  In the 
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previous ten years, as shown in Table 1 in section 3.4, 
Grosvenor’s annual contribution to the M&S Fund has ranged from 
$18,000 to $24,000.   

The following are examples of local outreach activities that 
Grosvenor has undertaken over the past few years some of which 
are ongoing.  It is fair to say that most of these activities 
are carried out by a number of dedicated members of GPUC, and 
most of these are through the efforts of the members of 
Grosvenor’s Outreach Committee. 

• Grosvenor is a member of the Saskatoon Anti-Poverty Coalition 
(ASPC).  Ruth Robinson has been Treasurer of ASPC.  Grosvenor 
has supported the poverty awareness week and helped put on 
other events. 

• Grosvenor has supported Hands Across the Water, a part of 
ASPC.  

• Grosvenor was active in working on the Get On The Bus 
Coalition, the organization that worked to get discounted bus 
passes for low income people.  

• Grosvenor has supported Riverbend Integrated Community 
Ministries in Saskatoon and some of its activities such as 
the drop-in program at St. Thomas Wesley.  

• Grosvenor provides church services at Oliver and Elmwood 
Lodges and Sherbrooke Community Centre.  The Outreach 
Committee’s role is to help coordinate our Minister’s time at 
these places. 

• Grosvenor has in the past provided hampers for the Salvation 
Army. 

• Grosvenor used to participate as a church in doing Meals-On-
Wheels.  Ruth Robinson still does this once a week but this 
is done purely on her own. 

• Grosvenor in the past has arranged an evening program with a 
speaker on peace.  

• Grosvenor collects for food hampers. 
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• Grosvenor is involved in providing resources such as books 
for Saskatoon’s inmate population. 

• Grosvenor has been involved in the Ecumenical Ministry on the 
university campus. 

• Grosvenor’s Outreach Committee donates from its budget to St. 
Andrew’s College and to other organization such as the YMCA 
and Food Bank.  Over the years, it has also collected goods 
for the Food Bank and for Egadz. 

• Grosvenor raised money to support Station 20 West, the Good 
Food Junction, and to purchase a commercial mixer for the 
kitchen.  

• Grosvenor has for nine years partnered with Kids of Note/The 
Notations to provide music programming for those with 
intellectual disabilities, as well as typical children and 
young people. 

It’s important to make mention of the role Outreach Committee 
members have always played in bringing current or underreported 
social issues to Council’s attention.  Outreach has been GPUC’s 
“ear to the ground” and traditionally we have relied heavily on 
their wisdom, energy and ideas.  That said, the committee also 
needs guidance from Council as to the “will of the congregation” 
when it comes to selecting projects that will resonate with our 
congregants to the point where the projects build energy and 
excitement. 

So this brings us to the question of what Grosvenor’s outreach 
activities should be as we move forward to 2015 and beyond. How 
are activities chosen?  Who makes the decisions?  Council?  
Outreach?  Both?  What are the needs in terms of human and 
financial resources to carry out any particular outreach 
activity?  How is the discernment of what choices we should make 
carried out from project to project? 
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4.2  The Visioning Team’s Perspective on Outreach 

The Visioning Team’s view is that any new outreach activity 
needs to come from a “bottom-up” rather than a “top-down” 
process.  That is, what the church takes on as its outreach 
activities should be what members of the congregation are 
passionate about pursuing, and not necessarily what the 
governing leaders of the church think should happen, whether 
that be leaders at the UCC level or congregational level.  This 
does not mean that the Minister or church leaders cannot provide 
ideas or suggestions for a meaningful outreach activity, but if 
members of the congregation don’t embrace the activity then it 
is likely doomed.  This is based on the realization that it 
takes a large commitment of human energy to make any outreach a 
success.  And in most cases this energy cannot be provided by 
the Minister and other salaried people, and it cannot be 
provided by the Chair(s) of Council, or Committee Chairs alone. 

This is not to say that in the past, outreach activities 
encouraged by UCC or Council have not been successful. It is 
simply a recognition that at this time, through the Visioning 
Team’s many conversations with GPUC folks, it seems there is a 
desire for them to have more options for engagement in church 
activities, whether they be social action, religious education, 
spiritual experiences, or simply getting to know one another 
better. In comparison to joining a committee, these options 
would likely be more narrow in scope, and be a shorter time 
commitment, i.e. 3 months vs. 3 years. Our congregants seem to 
have a desire to put more emphasis on informal small-group 
activities that are as much about fellowship as they are about 
providing service, justice, or God’s grace in our community.  

Because of what we heard, it seems it would be a good time to 
put people’s convictions to the test, and see if a different or 
additional model of providing outreach programs and other church 
activities would be helpful. And further, to find a system that 
would be inextricably linked to a new way to regularly and 
visibly promote the eight goals the VT has proposed in section 
2.4 of this report. Let’s also think back to the McKechney 
report in section 1.2 where Margaret speaks of the possibilities 
of forming “clusters.”  
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To this end, PART 5 is a collection of ideas that have much in 
common, and speak to kind of synchronicity of thought around the 
notion that we find more ways for “bottom-up” initiatives to 
take hold at Grosvenor. This section has an impact on the 
Outreach Committee, but it also addresses church initiatives not 
considered part of Outreach’s mandate.  

Recommendation 18:  Given that our Outreach Committee volunteers 
have only so many hours, should Council decide to encourage 
bottom-up initiatives, we recommend that in the short term the 
Outreach Committee reduce its own projects in favour of helping 
to plan for and facilitate small group initiatives.   
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PART 5:  MEDITATIONS ON “BOTTOM-UP” INITIATIVES 

5.1  Story of the Affirming Ministry Committee 

It is useful to revisit the bottom-up process that led to 
Grosvenor’s move to become an Affirming Ministry.  This took 
place approximately five years ago.  The issue that provided the 
basis for this action was the discussion taking place nationwide 
over the acceptance of marriage of same sex partners.  The 
initiative arose in the Christian Education Committee, whose 
chair at the time was Marnie Deighton.   It seemed to be a cause 
that Grosvenor should support given the existence of homophobia 
in the broader society and Grosvenor’s concern for issues of 
social justice.    

It was helped by the position of the United Church on the issue 
of LGBTQ human rights.   That is the UCC had already taken a 
positive position on the broader issue of promoting the 
inclusion of gay, lesbian, bi and transgender people in society.  

The Affirming Ministries Program was launched by Affirm United 
and Friends of Affirm in the summer of 1992. (At that time, it 
was called “Affirming Congregations.”) Each United Church 
organization that is an Affirming Ministry declares itself to be 
fully inclusive of people of all sexual orientations and gender 
identities, and they back up their words with action. 

All United Church ministries – that is to say congregations, 
pastoral charges, Presbyteries, Conference offices, the General 
Council Office, education centres, camps, community and social 
justice ministries, campus ministries, and seniors facilities – 
are invited to become an Affirming Ministry by going through the 
Affirming Ministries Program. The program encourages study of 
what it means to be publicly welcoming and inclusive. It also 
provides support for sexual orientation and gender identity 
issues, and encourages the study of other United Church 
resources that promote the inclusion of other marginalized 
groups. 

Through a process of education and discussion, Grosvenor 
embraced the idea of becoming an Affirming Ministry.  Through 
the Affirming Ministry program, the congregation at Grosvenor 
has become more educated on LGBTQ issues.  Grosvenor has 
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participated in the Pride Parade and other activities. LGBTQ 
people now attend Grosvenor and participate in church activities 
and committees.  

Affirming thus began as a few people talking to one another 
about a cause they were passionate about, and in the end it had 
a huge impact on Grosvenor.  

 

5.2  A Suggestion for How to Proceed With Outreach  
    (Sam Robinson)4 

The United Church of Canada is noted for its commitment to 
social action, perhaps a defining characteristic of the 
church.  The Outreach Committee has carried out this function 
within Grosvenor Park United Church. The Visioning Team 
applauds this committee, with the intent of supporting 
continued social action within the congregation. Our question 
is an interesting one: how to make social action happen 
easily. Our defining principle is to be flexible.  

One obvious possibility is to have the Outreach Committee 
continue much as they have been operating. That is, the 
committee contains within it several interests:  poverty, 
social justice, and social action. 

A second possibility would be for GPUC to foster the 
development of groups interested in specific social action 
events that would grow out of our existing committees. A 
prototype for this possibility is the Affirming Ministry 
Committee which grew out of the interest of members of the 
Christian Education Committee. For example, a select group of 
individuals might develop out of an interest in poverty. They 
would foster their interest to the point where, like the 
Affirming Ministry Committee, they would become a distinct 
committee, with representation on Council.  

A third possibility would allow a social action group to 
develop outside one of the existing church committees. That 

																																																													
4	One of the VT members asked Sam Robinson to provide his 
perspective on how Grosvenor might proceed with its outreach.  
What he proposes is largely in keeping with VT’s bottom-up 
approach to new outreach activities and functions. 	
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is, they might receive acknowledgement from Council, then 
progress on their own to the point where they would become a 
recognized group. For such growth to happen, a committee 
would need development and financial support from Council; 
they would be expected to present budget requests to Council. 
An example of this kind of development would be a group 
interested in the environment, which doesn’t explicitly fit 
the descriptor of social action. 

Council might legitimately argue that these possibilities 
lead to further fragmentation within the church, with a 
resultant increase in bureaucratic involvement. To respond to 
such a concern, the church might create an overarching 
committee, perhaps labelled the Social Action Committee. All 
the social action clusters would collect within this umbrella 
committee and operate through this committee, with 
representation on Church Council through the umbrella 
committee.  Indeed, such a committee might involve the union 
of our existing Outreach Committee and the Christian 
Education Committee. In fact, a significant function of the 
CE Committee involves adult (Christian) education, which is 
often connected to social action. 

 

5.3  Another View in Keeping With Bottom-Up Approach 

One of the people who sent us a follow-up letter to the 
Perspectives Workshop was Edith Malcolm. Because her 
observations paralleled the Visioning Team’s conclusions about 
creating some kind of system using small group structure driven 
by passion and need, we felt it would be useful to include here: 

Perspectives Feedback Question: Do you have any other ideas 
that weren’t discussed today? Edith’s answer: 

Look into feasibility of 1) some configuration of house groups 
and 2) formalizing special interest groups.  This is an old 
idea that continues to have currency in some United Churches. 
Rather than use it as a way to get the chores done*, I would 
see it as possibly being OK at GPUC in the following ways. 

House Groups: 
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1. make small communities out of the large community.  

2. a way for people to get to know each other and therefore 
enable people to minister to each other as needs arise —
spontaneously and informally. 

3. A mechanism that might supplement good work already being 
done (through formal structures) to be kind to newcomers 
and look after them from the first time they attend. 

 

• My thought re the “house” system is to enhance hospitality 
and kindness to each other – and to create a culture where 
these things can happen according to the unique gifts and 
insights each brings to a situation. (Houses are often billed 
as a way to blitz all the volunteer jobs that need doing. I 
am NOT proposing houses as a way to put more people to work 
or to create something that needs mega organization.)  I 
should add that the scheme works when every member of the 
congregation is assigned to a “house” – whether or not they 
are active or attend church often.  All children are included 
and are important. 

• If anyone is interested there is information around – and 
probably there are people at GPUC who have experience with 
“houses.” 

• Potential drawbacks are:  1) The high level of fatigue in the 
congregation coupled with suspicion of any new scheme could 
deep six the plan before it starts.  That’s OK too – useful 
information to have.  It’s not bad or good; it’s just the way 
it is.  2) The scheme does require some leadership and co-
ordination; and, there may not be enough gas in the tank to 
take us down this road. 

• As a footnote to the above goals of getting to know each 
other, there is the thought that not everyone wants to get to 
know each other.  Some folks choose a church like GPUC for 
the very reason that we tend not to live in each other’s 
pockets. 

• In the groups I was in at Perspectives some getting-to-know-
you exercises were mentioned – and seemingly fondly 
remembered i.e.  shared meals in homes and a “buddy” system 
(newcomers with old timers).  Some of these might be less 
work than houses – and accomplish some of the same things. 
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Special interest groups – which could grow out of the houses 
would provide a way – sanctioned by Council and aligned with 
our mission when we know what it is – for people who feel 
passionate about certain things to  be a group under the 
umbrella of the church with a view to, as applicable, 
educating the rest of us, involving others (or not), and 
supporting each other in their “special interest.”  There 
would be some sort of a casual reporting-back system.  I 
think of topics like the environment, or hobbies like 
quilting, or bible study or book clubs, or an “outreach” 
interest.  These are just examples.  Some of these might be 
longstanding and others brief.  Doesn’t matter.  The groups 
have lots of freedom to structure themselves as they like.  I 
see this as a little different than an ad hoc committee 
established to get a specific thing “done.” 

The rebuttal to church interest groups include 1) like –
minded people can join already-established community orgs, 
e.g. the Environmental Society.  2) Increasingly, there is 
limited space available for church groups to meet at GPUC.  
This pushes us into homes, libraries, coffee shops or pubs. 
Maybe that’s where we’re headed anyway. ☺ 

 

5.4  The Introduction of PODs (People Of Discovery) 

So, while Sam, in contemplating the future of Outreach was 
thinking about independent social action groups, and Edith was 
sharing the notion of Houses and Special Interest Groups (whilst 
in the background echoed the word “clusters” via the McKechney 
report), the Visioning Team was coming up with a model that 
reflects some of the same qualities. Coincidence? We think not. 

In keeping with our vision of having outreach and several other 
church activities carried out with a bottom-up approach, there 
have to be ways for congregants to express, and act on, their 
interests.  We suggest the use of PODs.  (Please also refer to 
Appendix I: the diagram and brainstorming thoughts about PODs.) 
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What is a POD?  We define it simply as a group of like-minded 
people who are willing and able to provide their human skills 
and time, plus other resources where needed, to accomplish a 
specific goal, to attain a certain outcome, to grow in the faith 
journey in some novel way, and the like.  Members of PODs are 
“People Of Discovery.”  (Acronym still under discussion!) 

When someone begins to dream about a new idea that might find 
its home in our church, unless they are already well-connected 
to our current system of doing things, it’s unlikely they will 
step forward and begin the process of discernment: Is this a 
good idea? Would others be interested? Is it already being done? 
How does a dreamer find similarly minded people who might join 
with them in their project or quest?  Where might they find 
financial support if that is needed?  Hence, it would be 
important that Council or the Outreach Committee - or some other 
committee perhaps - take their mandates to include helping to 
group activity of these sorts.   

The key here is that ideas for some new action for social 
justice, or outreach, or education, or fellowship, are likely to 
come from an individual, or even a small group of individuals.  

How does the individual or individuals advertise his or her 
(their) idea?  Here is where the Outreach Committee or Council 
can help.  There are a number of possibilities:  specific time 
during Life and Work of the Church prior to the service where 
the individual can present his or her idea; a dedicated bulletin 
board where the individual can post the idea with space for 
others to sign their names to show their interest; a dedicated 
time after service over coffee where the individual can present 
his or her idea and plan for a meeting of interested people at 
the church or the person’s home.  

The particular individual, or individuals, who are making the 
proposal, may wish to carry on their own, or they might like to 
have support say in the form of facilitation, such as helping 
organize the meeting, and even providing a chair person and/or 
recording services.  This could be a function of the Outreach 
Committee, at least in terms of a kick-off meeting.  Having an 
experienced church member present might be of help at such an 
inaugural gathering.   
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If the idea takes on a “life,” that is to say there is a 
sufficient group to carry out whatever is decided as the mandate 
of the group, then a POD is formed.  It is at this stage that 
the POD would inform the congregation of their intent and plans.  
They may or may not be asking for additional volunteers, but at 
least the congregation is informed.  Should the actions that are 
intended require funding from the church, the request would have 
to be made to Council.  The Outreach Committee could assist the 
POD in doing this.  

In passing it should be noted that the POD idea is really just a 
formalizing of a process that happens from time to time already 
at Grosvenor.  The development of the Affirming Committee is a 
good example of this.  Others would be Sarah’s Support Circle, 
the Community Dinners, and the short term Communications Group 
that Glenn Kurmey organized. Other churches have organizational 
structures based on a small group approach (see section 3.6.5 
above) and, were there questions about how the PODs model might 
work, a little research focused on the experiences of other 
churches might offer answers. 

Recommendation 19:  Given that the POD concept does not require 
a complete overhaul of church governance, we recommend that 
Council implement a POD pilot project.   
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PART 6:  PERSPECTIVES WORKSHOP:  
    MOVING TOWARDS OBJECTIVES/MEANS 
 

Having generated a set of goals, the next task was to focus 
further on a correlated set of objectives and means (strategies) 
for the next few years.  Thus, to complement the analyses of our 
finances and our committees (Parts 3 and 4, above), and what was 
learned from the consultations with committees that had occurred 
while the Visioning Team was engaged in developing the set of 
goals for Grosvenor Park United Church, the Visioning Team asked 
members of the congregation for their insights and suggestions.  
This was done by means of workshops, organized under the title 
of Perspectives, which invited all people of Grosvenor to 
participate in discussions of the objectives GPUC should set for 
itself for 2015 and beyond.  The turnout at both events was 
exceptional (see Appendix F) and totalled 39, plus the 8 people 
involved in leading the process (the same 8 for each workshop). 

It’s interesting to note that of the 47 participants and 
leaders, 29 had been affiliated with GPUC for only 1 to 5 years, 
18 had been members for over 15, and no one attended who had 
been at Grosvenor for 6 to 14 years!  We wonder if there is a 
message in this? 

Facilitated by Lesley Washington, the Perspectives workshops 
provided an opportunity for the Visioning Team to hear the views 
of the people of Grosvenor and for the participants to discuss 
their views with others from the Grosvenor community. Each 
session began with some introductory remarks by the Visioning 
Team Chairs that explained the goals chart briefly and indicated 
what would be done with the information generated by the 
workshop.  Lesley then provided some insight on the workshop 
process.  In addition, each participant was given a handout that 
included the Visioning Team’s Statement of Purpose. One of the 
Visioning Team Co-Chairs explained the “goals” chart and copies 
of the chart were made available. 

After the introductory preliminaries, participants divided into 
small discussion groups, each of which was focused on one or two 
of the general goals the Visioning Team had articulated earlier.  
Each small discussion group was asked to consider the following: 
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1) What are we now doing to try to achieve these goals? 

2) How can we improve our efforts? 

The first of these questions provided an opportunity to reflect 
on our current activities and to recognize and celebrate the 
work people and committees of GPUC had done and were doing to 
advance the church’s mission. The second question directed 
participants’ attention to the task of articulating specific, 
concrete objectives for the near future and envisioning means of 
achieving these objectives. 

Following the small group discussions, everyone came together 
again to share what each group had discussed.  The Visioning 
Team recorded the views, suggestions and other comments that 
were made in the small group sessions, and then an open 
discussion of these took place.  In its meetings following the 
Perspectives events the Visioning Team analyzed the information 
gleaned from those two sessions and organized it in terms of how 
it related to the eight goals from which we were working 
(identified on section 2.4 above). 

There was a great number of ideas and suggestions emanating from 
the Perspectives workshops and while the report cannot discuss 
all of them in any detail, all need to be retained as an aid to 
our collective memory of these discussions.   For this reason 
detailed summaries of the points brought up in the small-group 
discussions are included in Appendix G, while the following sub-
sections of this part of the report present a few of the more 
interesting and innovative ideas.   

 

6.1  Suggestions/Ideas: Belonging  

The goal here is to foster a sense of belonging to our church 
family by intentionally affirming and embracing differences, and 
adapting to said differences, so that we are inclusive of all 
people regardless of sexual orientation, gender, gender 
identity, ability, age, colour, ethnicity, marital status, 
social or economic circumstance, health-related barriers, or 
duration of attending our programs. 
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Specific suggestions made by workshop participants included: 

• Continue community building events, such as potlucks/ 
community suppers.  

• Create events for singles, and events for newcomers, thereby 
providing more opportunities for people to get to know 
others. 

• A welcome package might be a good way to connect with 
newcomers. 

• External signage in non-English languages might be welcoming 
to some. 

• Be more mindful of struggles people might be having related 
to uncertainty about what is going on and how decisions are 
made, or because they feel a loss of tradition and history in 
our present worship services. 

• Stress the need for all to take ownership of programs and 
goals of the church, thereby emphasizing the need for people 
to be active participants by volunteering for tasks needing 
doing; this requires that we provide the information people 
need about such tasks and inform them about what each 
committee does and what it needs to do its job. 

• Stress that ownership includes financial responsibility; 
hence we should not be afraid to get in front of congregation 
and say, “We need xyz.” 

 

6.2  Suggestions/Ideas: Relationship Building   

The goal here is:  In a spirit of openness, to intentionally 
become better acquainted and knowledgeable about the individual 
lives of members and adherents so that we might be transformed 
by one another and better accommodate everyone’s pastoral and 
material needs.  

Specific suggestions made by workshop participants included: 

• We should do more to foster small-group activities, such as 
environmental study groups or one-off special projects, or 
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informal gatherings in peoples’ homes - perhaps for suppers 
for newcomers or to organize an event around a special 
interest.  The present Bible Study group is an example of 
this idea currently at work. 

• Personal contact is essential to building relationships.  A 
one-on-one conversation or a phone call does far more than a 
note in the weekly Bulletin.  Personal contact is also the 
best way to encourage people to join in activities or the 
work of church committees. 

• Knowledge is central: people need to know how the church 
functions (i.e. what is going on in the church), especially 
if we are trying to encourage them to volunteer for some task 
or donate to some of our projects.  We also need to foster 
ways of coming to know the people of GPUC – not only 
newcomers but others we might otherwise have little contact 
with. 

 

6.3  Suggestions/Ideas: Life-Long Learning  

The goal here is to nurture a culture of spiritual and faith 
inquiry that is accessible and compelling, rooted in tradition 
while seeking new understanding.  

Specific suggestions made by workshop participants included: 

• Establish communication opportunities with St Andrew’s 
College students  

• “Suggested topic” submissions by congregation members that 
can be the focus of post-church discussion groups 

• Individuals providing testimonials as part of a worship 
service 

• Offering tours of the church space for newcomers to help them 
feel welcome; which can also apply to older members who’ve 
never been on a tour 

• Question and answer sessions, and other information-gaining 
opportunities, could also advance our commitment to continual 
learning and growth in the faith.  For example, many people 
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would likely appreciate a chance to ask questions about, and 
to discuss, a difficult scripture passage that had been 
included in a worship service or a social issue raised in a 
sermon.  Where and when to hold such sessions would have to 
be decided and while including them in the regular Sunday 
service might seem a natural place for them it might 
challenge some ideas about what worship should include. 

• There is a collective desire to have experienced members of 
committees / congregation available to inform newer members 
about aspects of church. 

• There is no single way that congregation members learn and so 
a variety of methods should be utilized that include both 
passive learning (TVs, displays), silent time following the 
sermon, and engaged individual learning (e.g. testimonials, 
the youth being responsible for a few aspects of worship, 
suggested discussion topics by congregants)  

• Collaborative learning with sister United Churches, coupled 
youth programs, and assessing “best practices” by visiting 
fellow churches 

 

6.4  Suggestions/Ideas: Resource Sustainability 

This goal is to thoroughly assess the sustainability of our 
church, including realistic predictions of memberships, 
revenues, expenditures, and voluntary talents in order to better 
fulfill our roles as stewards and plan for the best possible use 
of the gifts we have received. 

Specific suggestions made by workshop participants included: 

• Inform the congregation: provide quarterly financial 
statements to the congregation so that they learn how 
Grosvenor spends its money; talk about what various 
committees do and what they need in respect of volunteer 
workers and financial resources; 

• Frequently make a pitch for volunteers for the various 
opportunities to serve; this should include personal 
invitations, not just a note in the Sunday Bulletin; 
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• Restructure governance so as to cut down on the number of 
jobs that need doing; 

• Continue to solicit funds for a Student Minister/Resident; 

• Consider a new governance model for Grosvenor that is less 
“committee ‘heavy’,” not only for reasons of efficiency and 
to avoid volunteer burnout, but also so as to make room for 
individual and small-group initiatives; 

• Improve communication on what committees do and have them 
report more frequently to the congregation, using vehicles 
such as notes or reports on the church’s webpage or e-mail 
mail-outs rather than merely mentioning things before a 
worship service; 

• Encourage people to get involved in the work of the church, 
by engaging them, asking them to participate, and possibly do 
this through a volunteer coordinator;	

• Examine ways to increase church revenue, including being more 
pro-active around finding renters and building partnerships 
that make better use of our building 

As with the previous discussions noted in 5.2, 5.3 and 5.4 
above, discussions related to sustainability placed an emphasis 
on communication and knowledge – on frequent, open and 
transparent provision of information about the church’s 
operations and finances.  It also underscored the need to find 
more ways to engage people - to get them interested and 
involved.  On this last point, the importance of personal 
appeals and invitations, of boldly talking to people about the 
contributions they can make, was stressed. 

 

6.5  Suggestions/Ideas: Social/Environmental Action  

This goal involves fostering awareness of issues concerning 
social justice and the environment, so as to take action and be 
of service to the local and global community.  

One guiding question for the Perspectives discussion was: “How 
does our church affiliation impact our perspective on 
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Social/Environmental Issues?”  It was noted in response to this 
question that we are uniquely positioned to educate ourselves 
and others about these issues through the use of storytelling, 
symbolism and metaphors in order to make complex issues more 
understandable. 

Specific suggestions made by workshop participants included: 

• Encourage “baby steps”:  In the face of large problems, such 
as environmental collapse, it is not unusual to feel helpless 
– to think one is powerless to do anything to ameliorate the 
situation; but there remain some things we can do, and these 
small changes can make a big impact if enough join in.   

• Group empowerment: Small groups bound together by common 
interests and concerns can create community partnerships, 
take on small but meaningful and useful projects and engage 
in research on social problems such as climate change.  Such 
partnerships could be with outside organizations or could 
also be just a small collection of like-minded people from 
the Grosvenor congregation. 

• Don’t try to re-invent the wheel:  Many people of Grosvenor 
are already actively engaged in social and environmental 
study and actions, so we do not have to begin from scratch.  
Thus, in formulating our views of what we need to do, it is 
important to be mindful of things that are already being 
done, as well as having an appreciation for what can be done.  
For example, some people at GPUC are involved with the Anti-
Poverty Coalition, so work is already being done around 
matters related to poverty and poverty-related injustices. 

 

6.6  Suggestions/Ideas: Effective Communication 

The goal here focused on open and effective communication and on 
educating everyone about the roles and responsibilities of 
staff, Council, committees and congregants and on effective 
communication with those outside our church. 

Many of the comments made at the Perspectives workshops (and 
during many of the other gatherings where discussions about the 
functioning of our church occurred) had some kind of connection 
to a systemic problem with communication. Given that one of the 



	
	

82	

Visioning Team’s strongest recommendations is that Council find 
a way to vastly improve communications, any outstanding 
suggestions and ideas we gathered about the situation were 
provided in section 3.6.4. 

That said, themes or observations that emerged at Perspectives 
included: 

• participants have a lot more to say about internal 
communication issues than they have about external issues; 
this reflects a higher level of understanding of the 
importance of internal communication, and less ease with or 
attention paid to the notion of “marketing” 

• with the influx of newcomers we need to give attention to 
some of the ideas around communicating basic information that 
many of us take for granted 

• people are suggesting a lot of “reporting” of activities, but 
that can be boring; must find clever ways to inform without 
turning people off 

• some of our initial “problems” that launched us into this 
internal review stem directly from lack of communication and 
understanding of what is going on; at the moment we are not 
much closer to having the communication piece solved than we 
were two years ago 

• if we don’t fix this – that is, put significant resources 
into proper communication, especially internal communication 
– everything else we’re doing won’t matter because we will 
continue to generate interpersonal problems and frustrations 
for our congregation and staff 

 

6.7  Suggestions/Ideas: Goal of Meaningful Worship 

This goal is to foster understanding of Christian worship 
practices in our congregation; to provide worship that “flows” 
and is both jubilant and reverent in responding to the needs of 
a diverse congregation; and a service that strives to include 
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all participants as we experience God in Community and God 
Inside. 

Specific suggestions made by workshop participants included: 

• Include relationship/community building in worship 

• Have all groups participate in worship (i.e. intercultural, 
inter-generational) 

• Provide opportunities to share personal stories and 
experience worship through multiple senses 

• Need to be to welcoming and sensitive to the needs of 
newcomers/ first time attenders 

• More meditation and reflection in the service 

• Learn more about the history of the United Church and what it 
means to be part of the United Church of Canada 

• Need to be aware of the tension between the need for change 
and desire for connections with our history and traditions.  
This tension was much more visible and confrontational in the 
survey responses.  In the perspective sessions, there seemed 
to be a desire to change, but still mourning the loss of 
tradition and reverence.  

One member of the Visioning Team noted that these themes reflect 
the idea of being an EPIC (Experiential, Participatory, Image-
driven, Communal) church - which is a concept of Leonard Sweet 
that was discussed at the Edge workshop. 
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6.8  Analysis: Perspectives Workshops  
   and Objectives Suggested by the Process 

Analysis of the above ideas and suggestions (6.1 – 6.7) arising 
from the Perspectives discussions reveal a number of themes 
which speak to the objectives Grosvenor Park United Church 
should endorse in its vision of the future.  Here is a brief 
description of these: 

Objective 1:  To develop a more efficient organizational 
structure which also offers opportunities for participation in 
decision-making processes and encourages bottom-up initiatives 
as the best way to engage people’s interest.  

Objective 2:  To facilitate the generation of greater knowledge 
and better communication through better dissemination of 
information. 

The importance of the objectives set out in the last section 
cannot be over-emphasized, for they speak to the first question 
- earlier labelled, Mandated Issue 1 (see Section 1.2, above) - 
that Council asked the Visioning Team to address:  “How do we 
make the changes that must be made without alienating some 
members of our community and in ways that respect the hesitancy 
some might feel about change?”   

The answer to this question is that it can only be accomplished 
under three conditions:  that we have processes that are open, 
transparent and stress the need for accountability; that the 
information needed to understand the arguments and rationale for 
change is readily available; and, that all congregants have the 
opportunity to express their views – to be heard and to have 
their concerns given due consideration.  Thus, the two 
objectives above go some way to addressing Mandated Issue 1.   

Meeting these two objectives requires not only that we develop 
the structures and communal communication skills they demand, 
but also that we generate the resources – human and financial – 
to pursue these objectives.  Hence, there are two additional 
objectives that we must pursue:   
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Objective 3:  To encourage more people to volunteer to work on 
initiatives and projects, as well as on church committees, and 
to increase our human resource pool by restructuring committees 
so that they require fewer members, and by growing our church’s 
committed membership. 

Objective 4:  To put Grosvenor Park United Church on a firm 
financial footing so that we have adequate budgets to do all the 
things we need and want to do in order to fulfill our goals, 
meet our objectives and live out our mission in the community. 

These last objectives, numbers 3 and 4, are central to Mandated 
Issue 2 (see Section 1.2) and these have been addressed above in 
Parts 3, 4 and 5. Hence, it is interesting that both the 
analyses of our current financial situation and our governance 
model/committee structures and the views of the participants in 
the Perspectives workshop converged on the fact that our 
financial viability, our ability to communicate and our 
organizational structures should be at the forefront of our 
concerns.  Given that our revenues are largely from givings, we 
must be effective in increasing our membership and building a 
successful stewardship program.  
 
Recommendation 20:  Given that the four objectives listed above 
are foundational to the visioning process, the discussion of 
recommendations and other proposals in this report, we recommend 
that Council adopt the four objectives as guidelines for our 
planning over the next three to four years. 	
  



	
	

86	

PART 7:  OVERALL ANALYSIS  
     LEADING TO RECOMMENDATIONS 

In order to meet the four objectives outlined above, and the 
eight overarching goals that seemed to be acceptable to the 
congregation (though not formally accepted) the Visioning Team 
met to analyze what was learned through the research in Part 3 
(Governance Models and Committee Structures), in Part 4 (Role of 
Outreach), in Part 5 (Bottom-Up Initiatives), in Part 6 
(Perspectives), and the various historic and research documents 
attached as appendices to this report. 	

The discussion of collected ideas revealed a number of 
directions we might consider at Grosvenor in order to achieve 
our objectives over the next few years. Since these objectives 
are articulated in the light of the eight goals we have put in 
place, this section organizes the presentation of possible means 
to our objectives according to how they fall under one or other 
of the eight basic goals.  In addition, the presentation below 
has assigned some ideas to one or other of the next three years.  
Items placed in the first year – 2015 – are either initiatives 
that are easy to implement immediately (sometimes because they 
are merely extensions of initiatives already underway) or they 
are basic initiatives that must be attended to first because 
they ground later initiatives. It should be noted that the years 
should be read as “by the end of,” so in looking at the first 
point, by the end of 2015 welcome words in a variety of 
languages should be posted in the foyer. Obviously, monthly 
deadlines could also be assigned so that we don’t end up with a 
flurry of extra activity in December!   

Moreover, it needs to be noted that many of the specific means 
coming from the Perspective workshops reflect participants’ 
desire to have more opportunities to meet in small groups, 
whether it be for social, spiritual, or church work situations, 
with extra attention given to helping us know one another 
better.  There was also a general view that with so many 
relatively new members/adherents, people are anxious to connect, 
and would welcome initiatives and events which fostered 
opportunities to connect with others.  Finally, there was 
considerable interest expressed in bottom-up initiatives that 
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encouraged individuals and small groups to develop projects or 
engage in something that was of particular interest to them. 

What follows next is a list of suggested means for fulfilling 
our goals and meeting our objectives. Committees that might have 
a special interest in the strategies mentioned are noted after 
the goals. It is assumed that our Minister(s) would have a 
special interest in working with us to move forward with all 
eight goals. In Part 8 you will find that the suggestions for 
action that we feel most strongly about appear as 
recommendations for Council’s consideration. Council is, of 
course, welcome to also consider implementing some of the ideas 
that do not appear as formal recommendations. 

 

Belonging 

2015 • Put language-based signage in foyer - e.g. “Welcome” in 
several languages 

• Introduce a TV screen in the foyer with welcome messages 
and images of affirming/intercultural congregation and 
various church activities and education programs 

• Be proactive in inviting youth and others to greet, 
usher, count collection, help with coffee, etc. 

 

Relationship Building (Congregational Care Committee; others?) 

2015 • Create a photo directory 

• Research the possibility of establishing youth groups in 
conjunction with other churches 

• Research the possibility of establishing young adult 
singles programs 

• Re GPUC Anniversary – strike a committee to discern how 
to engage seniors to help tell the story/history of the 
church 

• Engagement Workshop (Ken Neitz has skills in this area) 
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• Experiment further with dinners to help people come to 
know each other better; try smaller dinners in people’s 
homes (including “Guess who is coming to dinner” suppers)) 

• Initiate a round table introduction of individuals at 
church gatherings or meetings that invite people to say 
something about themselves and what they are currently 
doing or thinking about 

• Partner with U of S to run the garden on our property 

• Find ways to get GPUC out into the community more often, 
rather than in our own building 

2016 • Take action on a Youth Program shared with another church 

• Take action on a singles and/or young adult group 

 

Meaningful Worship (Worship Committee)  

2015 • Incorporate an “Inter-cultural Minute” into the worship 
service  

• Revisit the two Worship Space Committee reports with an 
eye to getting congregational approval of at least some of 
the proposals 

2016 • Implement some of the changes suggested in the Worship 
Space Report so that we can hold coffee in the sanctuary 
after services – or maybe before services 

• Create a display about GPUC symbols 

2017 • Further action on Worship Space Reports 

 

Life-Long Learning (CE Committee, Grace Land Teachers) 

2015 • Research the possibility of events, such as book 
discussions, confirmation classes, and other kinds of 
classes with other churches 

• Engage children/youth more often in worship services 
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• Provide classes on UC history- what it means to be UC 

2016 • Testimonial opportunities from congregation or personal 
storytelling 

• Build a more intentional relationship with St. Andrew’s 
students 

• Partner with other churches to collaborate on Bible 
studies or classes 

2017 • Q & A or discussion after services regarding sermons, 
perhaps every third Sunday of the month 

 

Sustainability (Finance and Property as new Finance Resource 
Management Committee, and M&P) 

2015 • Council to name last Sunday in February the annual 
Perspectives gathering 

 • Council to reorganize the Finance committee to better 
reflect its role as “Resource Manager”  as follows:  

 • The new Finance Resource Management Committee to have as 
its subcommittees, Membership and Stewardship.  However, 
our efforts to increase membership must be broad based and 
encompass all committees, and especially external 
communications that have already been discussed.   

• Council to strike a committee to further assess our 
current governance structure in more detail than the 
Visioning Team was able to do 

• Council to create and implement a better system for 
recruiting and keeping track of volunteers across all 
programs and projects, and for thanking them 

• Given the dwindling numbers of volunteers on Property 
Committee and Monday Morning Work Crew, strike a task force 
to consider new or additional ways of dealing with care and 
maintenance of our building 

• Adopt the “Narrative Budget” model for communicating on 
financial matters to congregation 
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• Develop a strategy for becoming “pro-active” in renting 
parts of our building to non-profits in need of space; 
particularly where the non-profits help us to fulfil our 
goals 

2016 • Perspectives takes place last two Sundays of February; in 
order to keep our congregation involved, it’s important 
that there be a REGULAR opportunity to share ideas and 
analyze our progress on our goals and means. VT recommends 
that on odd years (beginning Feb 2015) there be a single 
event called “Perspectives REVIEW” where Council receives 
feedback on goals and means progress to date; on even years 
(beginning Feb 2016) there would be two consecutive Sunday 
events, much like 2014, called “Perspectives PLANNING” that 
would allow for more deliberate planning as well as 
feedback. In this way our planning cycle would be shorter, 
more engaging and more responsive to current needs and 
resources. 

• Begin implementing energy efficiency strategy 

2017 • Depending on outcome of governance assessment, begin a 
major shift in our governance model if that is what the 
special committee on governance recommends and council 
adopts. 

• Research partnering with U of S or Environmental Society 
to use GPUC as a testing ground for energy generating 
options, such as wind and solar panels 

• Research funding from UC and government for retrofitting 
projects 

• Create strategy for improving energy efficiency of the 
building 

 

Social/Environmental Action (Outreach; Affirming) 

2015 • Social and environmental projects would happen through a 
“POD system”; this system would require some focussed 
energy on creating policies and procedures to make it work 
effectively 
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• Council’s “new message” would be that congregants need to 
take ownership of the church by taking initiative through 
the POD system, creating the kinds of projects they are 
passionate about, and will take leadership on, rather than 
committees driving everything 

• Discerning which social causes to pursue as a POD or as a 
congregation should include the question: “In what ways 
would a Christian perspective on this issue change 
anything?” Moreover, discernment demands good communication 
to avoid needless duplication of efforts and to make 
certain there is no confusion about which group is doing 
what 

• Because there was so much concern about the environment 
in the VT’s conversations with congregants, using the POD 
system Council should encourage study and action on 
environmental issues, including the energy efficiency of 
GPUC 

• Encourage opportunities for being educated about social 
and environmental issues 

• Provide funding to PODs as needed and as available 

• Encourage more partnering with existing social and 
environmental organizations, rather than trying to start 
brand new projects on our own; such partnerships would 
allow exploration of the value of a Christian perspective 
on social and environmental concerns 

• Find ways to get GPUC out into the community more often, 
rather than in our building 

2016 • Congregants to take initiative on social issues through 
the POD system 

2017 • Congregants to take initiative on social issues through 
the POD system 
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Effective Internal & External Communication (2 separate goals) 

The closest we come to a committee here is the editor of The 
Signal and our Office Administrator and Minister, otherwise 
communication is ad hoc from all committees.  (Recently, at the 
request of Council, Glenn Kurmey did some preliminary research 
on what was actually happening in this regard and delivered a 
report to Council.  This would be worth consulting as it 
provides an overview of the current communication tools used by 
GPUC.) 

2015 • Create a committee to investigate all aspects of GPUC 
internal and external communication issues (this can’t 
happen through the POD system as it would be a directive of 
Council, should Council agree we need to work on a 
communications strategy immediately, therefore we need a 
formal committee accountable to Council) 

• Use $8,000 of AIM rental income to hire a specialized 
person to address internal and external communication 
issues 

• Use a further $1000 of AIM rental to increase Office 
Administrator’s time for a period of learning, based on the 
findings of the Communications Committee and specialist 

2016 • Use a final $1000 of AIM rental to hold training 
workshops for church members on effective communication and 
how to make the best use of our new communication services, 
such as an online directory of our congregation to be 
updated with photos, contact info, life stories and 
testimonials 

2017 • Retain communications specialist for ongoing, 
intermittent consultation 

  



	
	

93	

PART 8:  SUMMARY AND RECOMMENDATIONS 

8.1  Summary 

GPUC Council directly asked the Visioning Team to consider two 
questions.  First, how can we embrace the changes necessary for 
fulfilling our mission in a world which is itself constantly 
undergoing change, while at the same time respecting and caring 
for those for whom change is uncomfortable or threatening?  
Second, what should be the roles and responsibilities of the 
various committees, especially the Outreach Committee? In 
addition, the VT took Council to be implicitly asking it to 
offer some recommendations regarding the direction GPUC should 
be taking over the next few years. 

In approaching these tasks the VT identified three levels of 
deliberation, defined in terms of stipulated meanings given to 
the terms, “goal,” “objective,” and “means.”  A goal expresses a 
general value that informs our community; an objective sets out 
something specific that we want to achieve in the next time 
frame, and a means is a strategy for achieving an objective.   

Following this tri-level formula the Visioning Team first 
articulated a set of eight goals which will likely be useful to 
us for many years to come, and then asked the Perspectives 
workshop participants to suggest specific objectives we should 
set for ourselves in the next time period (one to three years) 
and to consider the means (strategies) at our disposal to 
achieve these objectives.  In addition, the independent analyses 
of our financial sustainability and of the roles and 
responsibilities of our committees that was done by the 
Visioning Team – and discussed in Parts 3 to 6 above – also 
suggested specific objectives for the next few years and means 
for meeting them.  

It is also clear that some objectives have higher priority than 
others.  In particular, improving our financial foundation and 
broadening the base of our human resources must have the highest 
priority.  This is because the success of any of Grosvenor’s 
initiatives and projects depends on having adequate financial 
and human resources to carry them through. These resources are, 
therefore, necessary resources that we must be able to draw on 
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no matter what our specific objectives might be at any given 
time.   

 

8.2  Objectives and Recommendations Checklist 

Specific recommendations have been made at several points in 
this report.  The report also presents a number of objectives 
for future action that will help us move forward in meeting our 
goals and fulfilling our mission.  These recommendations and 
objectives were developed out of many conversations with church 
committees, individuals, and the Perspectives workshops.  Rev. 
David Kim-Cragg was invited to comment on the eight goals, took 
part in Perspectives, and will be involved in the review of the 
final document when Council receives it.  

By way of a summary, here is a condensed list of the objectives 
and recommendations the Visioning Team is putting forward to 
Council: 

OBJECTIVES FROM SECTION 6.8 

❑ Objective 1:  To develop a more efficient organizational 
structure which also offers opportunities for participation in 
decision-making processes and encourages bottom-up initiatives 
as the best way to engage people’s interest.  

❑ Objective 2:  To facilitate the generation of greater 
knowledge and better communication through better 
dissemination of information. 

❑ Objective 3:  To encourage more people to volunteer to work on 
initiatives and projects, as well as on church committees, and 
to increase our human resource pool by restructuring 
committees so that they require fewer members, and by growing 
our church’s committed membership. 

❑ Objective 4:  To put Grosvenor Park United Church on a firm 
financial footing so that we have adequate budgets to do all 
the things we need and want to do in order to fulfill our 
goals, meet our objectives and live out our mission in the 
community. 
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❑ Recommendation 20:  Given that the four objectives listed 
above are foundational to the visioning process and the 
discussion of recommendations and other proposals in this 
report, we recommend that Council adopt the four objectives as 
guidelines for our planning over the next three to four years. 	
(Section 6.8)	

 

RECOMMENDATIONS REGARDING EXISTING OPERATIONS 

❑ Recommendation 1:  That Council and Grosvenor Park United 
Church continue to live by the current Mission Statement and 
Faith Statement.  (Section 2.2) 

❑ Recommendation 2:  That Council adopt the eight overarching 
goals as set out in Section 2.4 of the Visioning Team report.  
(Section 2.4) 

❑ Recommendation 3:  That Council pursue efforts aimed at 
creating a better understanding of stewardship, based on what 
was learned by our representatives at the 2012 Stewardship 
Conference in Alberta.  (Section 3.5.1) 

❑ Recommendation 4:  That the M&P Committee require that 
Ministers and other key staff such as the Office Administrator 
keep a detailed log of their work, at least for a prescribed 
period of time, in order for the M&P Committee and Council to 
be in a position to assess whether the necessary functions in 
the church are being adequately met.  (Section 3.5.3) 

❑ Recommendation 5:  That the M&P Committee review 
Recommendation #5 of the Harkness Report and align its Frames 
of Reference accordingly.  (Section 3.5.3) 

❑ Recommendation 6:  That Council undertake to clarify the 
Frames of Reference for the Worship Committee, specifically to 
clarify where the authority lies for the order of service, how 
change is to be initiated, evaluated and monitored.  (Section 
3.5.4) 
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❑ Recommendation 7:  That the Christian Education Committee 
continue to monitor its efforts and programming based on the 
greatest need - creating a support system for the Nursery and 
Grace Land.  This includes within the congregation as a whole. 
It should also look into programming to address our young 
people who are moving into the high school demographic.  
(Section 3.5.5) 

❑ Recommendation 8:  That Council clarify exactly the kind of 
qualities needed for any position the Nominating Committee is 
being asked to fill, such that those with appropriate gifts 
for the various Council roles are found.  (Section 3.5.6) 

❑ Recommendation 9:  That it be added to the Nominating 
Committee’s Frames of Reference that those serving on the 
committee have a knowledge of current congregational 
membership, and general GPUC history.  (Section 3.5.6) 

❑ Recommendation 10:  That the Past Chair of Council serve on 
the Nominations Committee to share understanding of current 
issues and help match individuals to the current tasks.  
(Section 3.5.6) 

❑ Recommendation 11:  That the Affirming Ministry Committee 
update its Frames of Reference (specifically 4a) to reflect 
the fact that Grosvenor has already, technically, become an 
affirming congregation.  (Section 3.5.8) 

❑ Recommendation 12:  That Council clarify the Affirming  
Ministry Committee’s role regarding “minorities and the 
marginalized” in light of: the evolving intercultural ministry 
of GPUC; the evolving role of the Outreach Committee; and the 
pending possibility that GPUC may choose to adopt a new system 
for engaging congregants in the work of the church (e.g. POD 
system).  (Section 3.5.8) 

❑ Recommendation 13:  Given the important work of the 
Congregational Care Committee, and given its current shortage 
of members, Council should design a plan to find additional 
committee volunteers who have the right skill set for this 
service.  (Section 3.5.9) 
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RECOMMENDATIONS FOR NEW INITIATIVES 

❑ Recommendation 14:  That Grosvenor adopt on a permanent basis 
overlapping Co-Chairs for Council. (Section 3.6.1) 

❑ Recommendation 15:  That Council review the number of meetings 
that it holds and find a way to reduce the required volunteer 
hours.  (Section 3.6.2) 

❑ Recommendation 16:  That the Finance and Property Committees 
be combined as one super committee with all current listed 
responsibilities, and with added responsibilities for 
financial sustainability through forward planning, stewardship 
and membership programs; this new committee to be named the 
Finance Resource Management Committee (FRMC).  (Section 3.6.3) 

❑ Recommendation 17:  That Council create a committee to oversee 
the hiring of a communications specialist, or possibly a 
technological specialist and a skilled designer, on contract 
for 2015. In cooperation with the committee, the specialist(s) 
will develop and implement a strategy to address many of our 
congregants’ concerns and ideas listed above.  (Section 3.6.4) 

❑ Recommendation 18:  Given that our Outreach Committee 
volunteers have only so many hours, should Council decide to 
encourage bottom-up initiatives, we recommend that in the 
short term the Outreach Committee reduce its own projects in 
favour of helping to plan for and facilitate small group 
initiatives.  (Section 4.2) 

❑ Recommendation 19:  Given that the POD concept does not 
require a complete overhaul of church governance, we recommend 
that Council implement a POD pilot project.  (Section 5.4) 

 

FINAL RECOMMENDATION!!! 

❑ Recommendation 21: That the 2013-14 Visioning Team be 
discharged. 
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Appendices (These are provided in a separate document.) 

 

Appendix A  McKechney Report 

Appendix B Worship Committee Survey Summary 

Appendix C Visioning Team Survey Questions 

Appendix D Harkness Report 

Appendix E VT Report to Congregation, 4 March 2014 

Appendix F Perspectives Hand-out 

Appendix G Chart of Eight Goals 

Appendix H Kenora Model 

Appendix I POD images and explanation 

 

 

(Sam and Marnie – the above list may change slightly as I have 
yet to finish putting together the appendices documents.) 

 

 


